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SCHOOL CONTEXT AND DATA

Number of pupils of statutory school age 20l % Englishy as an additional, language 1.73%
Nifer o disgyblion o oedran ysgol stabudol Canrany y disgyblion sy siarad Saesneg, fel (17 Pupils)
waith, ychwanegol
Number of pupils irv nursery class 19 % ALN register 20.9%
Nifer memn, dosbarthiadaw meithriry % ar y gofrestr ADY (kb pupils)
% of pupils of statutory school age eligible for A5% % BAME 3.1%
FSM (56) (7 pupils)
Canrarv y disgyblion o oedran ysgol statudol
sy gymmys ar gyfer prydaw ysgol amv ddim
Whole school attendance % 85% Financial, position of the school Surplus
for prexious academic year £61,000
Date of last ESTYN inspection May 2015 Date of headteacher appointment 01-09-2008
Dyddiad yr arolygiad, Estyn blaenorol Renmisit, 2016 Dyddiad y penodwyd y pennaeth
Leadership structure: and, qualifications / Strwythur yr~ UDRh o chymhwysterau
Headteacher Assistant Head, ALNCO Business Manager
Staff member- Pennaeth, Pennaeth, & TLR
eynorthmyol
Narme Karerv Towns Victoriar Damies Cerys« Holker Rachel James
S~ B Ed(hons) BA Ed (QTS) BEd (Hons) Lovel, & Diplomar
qualifications Early years Diploma Middle Leaders Business and
Cymhmaysterau, NPGH Sentor Leaders APW
i Trauma § Working towards
proffesiynol eg o Informed orbing toword
IOSH Programme,
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A0aA-20a3 Class structure and, contextual information

Year group Staff Number o FSM CIN LAC EAL Hwyrddyfod, ALN BAME
pupils wyr o
Gymraeg
Nursery PT L A
Mrs V Jones/
Nursery FT Mrs R Lemory 5 |
LHI/QT Mr M Jones 19 (13/6) 3 [
LHI/aMm Mrs S Miller | Q5 (16/9) L | o I
LH3 Mrs A Beynon/ 30 q 5 5 I
Mrs, C Holker
LH&/5T Mrs J James | 3| (20/11) [ ol 3 0] 8y
LH&/SM Mr J Moore, 28 1 | 3 13 I
(13/15)
LH6B Mr M Butcher A 5 | ol 5 I
LH6W Miss H a5 5 | | 6 I
Willans
Cwtsh, Mrs L
Williams
Mrs R
Snelgrose
NN & N Mrs V Dauies
Mrs L Williams
Ms Z Tudor
ALN Mrs C Holker
Total Number A0 56 6 I/ Ll 7
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School Vision and Mission Statements / G i
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Cenhadaet
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Condest

Hzadisachsrin post 15

WEars

1 Teaching Assistant Head

10 Teachsrs — 4 PT—S Fulltims
1 HLTA —EB=hawviour Support
17 TAS

Businsss Manag

3 school Wellbsing Dogs —Rosis, Millie T & wMillis D

hix=d Murssry B recsption class — Maoming 3and
Aftermoon sessions for Part Time Hurssny.

Mixed classes throughout the school. —Except LH3 B
LHGS

All have 3Cosss 10 3N outdoor 3rsEa.

Maturs, Murture & wellbsing sessions once 3 wes k.
Murture base class.

211 Pupils - 105 Boys, 1085 Girls.

AT ALM 53 ﬁé_\_’:: 14 BEAME

Comirmuni

Llardsilo Primary School is stuatedin the small markst
towwen of Llandsilo, Carmarnthenshins.

Lamndsilois a semirual lbcation, with a 5'§Ef5"" ME Com-
munity. it isalso on the commutsr bt for ArEsr Cities, 3z it
= near the Mdcorndaor.

Supporting ths commounity ic vitally importa nt to ws . Our
Big Bans B tased on the school site and run by staff
and pupils, 3ims to support lkocal families and reduce food

WIETS.
Allourilsarning has the commun ity — local and widsr—at
f’S-:E't'E_.g\"g:i..'D..DS- SE’EvE:IfDE:!’='§:!'

Extra-Curricular Clubs

» Creative club

# Clwh Urdd
« Choir « Cartoon club
« Quiz Club « Chess club
# Sports club

» Metball

» Gardening

L2 | Suceess with a Sile

hittps: /Sland=ilo prima ry

SEChoD] oo UK

Coundls

s Teaching & Learning + Digital Leaders
# Right Knights!

+« Criww Cymrasg s Eco
«Mini PTA

# Sports Ambassadors

Curriculurm

At Llandsilo Pimary school we kearnm through a

Comos dmwen curnculum ., tha t places pupilks

=3 =

oEan-SmEged I i imilorg sigllls .
PRSI e
Leamers work co-opormiaeely o dirscr their o

Carmarthenshire
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T O Vision at Xesgo{ | Landeilo
LLandeilo Primary School. We encourageesreryone o becomethinkers who-
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It is a place mwhere Healthy relationships support emveryone to regulate emotions and feeli

Real life experiences deaelop adl learners to become Ambitious Capable Learners, Healbhy
Con.{ad.enﬂnd;mdxmbsEntu*pn&ng C onkributors, MMIW Citizens to becomkhe

Our Mission Statement,

Success withy @ Smile
ngddlanb%d@(}wén;
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The Values we hold close:
Cmpa&siom&Empaﬂma/ Collaboration Resilience Aooeptonc,e&R@speci/
How will, we, achieme this?

Mission: We wanb to be, successful, throughs
Eveng/pupxbondwmb&No}sia#msumd;obL[and@loPWmé/ Theses&moeﬁse&womt[ook/thesamhwen&on@ We are indimiduals.

Take action to- make meaningful changes irv Llandeilo; Wales and, the: World,

Become influential irv deeloping all aspects o, school life inn Wales.

Succeed v literacy and numeracy, skills iy bothy indoor and, outdoor contexts.

FoUowazconcepthWervmqpmé/-based/wN\'thnu enpoumgmgzd&epenﬂwmkmg,wxdmefmwhmqflskdl&
Emotio(\abwdlbﬂng/i&highlg/valu@dzabuandalopw UM@WMTWWWWW%W
wer\{éonew’d\eschoobwmnumbé; hmmg@m}eplmdunngﬂweschmbdagmdam&ngmoﬁmaﬂgwadableaduﬁs

Visioni We want to- achiese this through:
o EWWWMM#MMWMMW%MMW
o Dwmmwwmmwwmw
° Gwmwwmwmmm
° T&mg@mmmmwmmmmmm—mm
. Reco«img[ea:mgwmdw&duabwag&
o SuppmﬁngNahmaLMmmt&E.G.‘Nochddsthdwgohunmed@.
°  Demeloping our Welsh language skills:
°  The Four Purposes and: Our Inquiry Assets: Inquiry Assets - 4 purposes.pdf

Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’n gyfartal — Addysg Sir Gar 2022-2032
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https://hwbwave15.sharepoint.com/:b:/s/669/Llandeilo/EQD71Mv6umFKlkttO4kk-kYBzni-Ylw1GmS60DarlHK19w?e=6BuaE0

ROLES. RESPONSIBILITIES AND RESOURCES

Roles and, Responsibilities of, school, staff.
Name Post Respona}:uhbé, School Council Respon&bdmd/
Mrs. Karerv Towns Head Teacher S’m:lbegio directior Supe» Ambassadors
Mrs. Vicki Daries Nature, Nurture & Nutrition Tead\ingz and Leammg/ Teadwmgz and, Leaming/ Councils
Facilitator, Assistant, Head, LLC
Mrs. Rachel, Lemon Nursery/ Reception Teacher (06 fte) Attitudes to Leaming includes, The Empathy, Lab
Healthy and, Well-being and, RSE
Mrs. Victoriaw G- Jones Nut\sex\y/ Reoepb’.on/ Teacher (06 fte) Healthy and, Well:—being/ and, RSE The R'Lghi‘& Kr\ighi‘&
Mr Mark Jones Year 1/ Teacher Cymraeg Criwe Cymraeg
Mrs. Sophie: Miller Year 1/ Teacher DCF Digital, Leads
Mrs. Anna, Beynon Year 3 Teacher (08 fte) Humanities and, Erwsironment Eco
Mrs. Cerys Holker ALNCO (06 fte) Year 3 Teacher (02 fte) ALNCO
Mr Jonathary Moore Year 4/5 Teacher Maths Sports Ambassadors
Phg&'.cal; Education & Healthg; Schools
Mrs. Jordarv James Year 4/5 Teacher anaﬂaézandeamede/ Fair Trade Council
M Morg,an; Butcher Year 6 Teacher Science & Concept-based, Ir\qumé/ learning Mini PTA Entrepreneurs
Miss Hanrnah Willans Year 6 Teacher Creatine Demelopment Creatine Creme
Mr\&l_gmw\/\/dhm Leanel & TA NUIMBO.G@LQOAJ_YCVM\J&YG%
Mrs. Rachel James School, Business Manager School, Budget, Site Manager; Attendance,
ngstem& & processes
Hale Hammancu deobodﬂmoﬁlm Receptionist; Absence and, Attendance assistant,
Q&?\?ECTWQ
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Goumerning Body Membership
Date,

Name Post GB member’s areas o responsibility,
Mrs Karenu Towns Head teacher Ol-Sep-07 Strategic direction
Mrs Catharine Chair of Gowvernors / LEA 06-Feb-al to 05-Feb-5 Curriculunmy & Datas
Bleasdale & strategic direction:
Mr: Colirv Neww Vice Chair of Governors (LEA) [2-Jub-19 to 11-Jub-23 Expressive Arts & Creative Demelopments
Mrs. Victorias Damies Staff (Teaching) | -Feb-20 to Il-Feb-ak4
Mrs. Karery Draper Community 07-0Oct-21 to 06-Ocb-A5 ALN & Inclusior
Dr Paulas Senior Parent Ol-Feb-2l to 31-Jan-45 Science, & Conceplb based, Inquiry
Mrs. Carolines Wright Parent A0-Feb-33 to 19-Feb-6 Maths, Reasoning & Datas and, Numeracy
Dr Rosie Plummer Community A7-Jun-320 to A6-Jun-Ah Strategic Leaderships
Mrs. Siarv Colline Community A5-Jun-320 to Ab--Jun-Ah English Literacy. Languages & Attitudes to
Mrs. Lynne Willams Staff (Non-teaching) | -Feb-20 to 11 -Feb-ak&
Mr: Neil, Patory Parent 09-Feb~-33 to 08-Feb-26 DCF
Clr Edward, Thomas LEA A7-May-19 to 26 -May-a3 Humanities
Mr: Gordon Kilby, Additional; Community, Ol-Sep-al to 31-Aug-a5
Mrs, Lucy Evans Parent; Governor 19-Now- 33 to 18 -Now-36

Health & Wellbeing and, RSE

Cyngor Sir 555
Carmarthenshire
County Council
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Improve literacy and numeracy from o Granb is used to ensure Teaching Assistants support Prowision irv the, Foundation phase s
£58500 the, curriculum. skills' - numeracy and, literacy as o
’ . e Teaching assistants are used to teach individual, and, resulls of the, number of, support staff
& Nearly all: pupils irv the Foundation
Phase make strong, progress Jrom their
baseline.
By Year & most pupils develop ideas
sensibly and, have @ sound grasp of
excellent; listening, skills.
Many pupils urvthe Early years make
sound, progress irv their numenacy skills
Grart Gwellas Please be reminded of the overall Pupil, science workshop Th&wholbsd\oohpedago%wbased;om
Addysg (EIG) | Prineiple regarding EIG: o Mad scientist concept-baseds inquiny. Puplls record
12143 Inv delinering the Curriculum for Wales, o  Onenbeering resources their inquiries v a range of different
’ weoonhnwﬂwbnbed,to}omorvﬂ'w o I ) WOH&AS'@WOEZJPU\ABPM
mmamgm@m%mw@m e Cartoonish At cub e *
eecpr\l&g qualifiy education *  Staff Training The classroom enwironment, redesign has
PB#WN e * Concepbinguiry positixely impacted, o calm
. Tnenirati ! e Elizabethy Jarman, - Communication Friendly erwironments; impacting positively on
4 to rai Spaces learming. It also- allows the choice for
_°°Su°h°“mt““eL? e o Trauma informed - Carol, Harper pupils to works i areas o the class thab
W to o and e Lingo Tots - French - Year 6 wAbﬂwwmdepﬂidenbleanung/stgle&
well-being; and, ey ° Oufdoo#leamﬂwg/r‘ezsow‘ce& Outdoor learning opportunities have

PECTy,
SRR
F<) )
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Robust assessment; emaluatiory ands outdoons and, are, able to access the
accountability arrangements supporting leamning and shows excellent outcomes.
@ self-improving system. Pupils and, staf) developing new
strategies Jor AFL.
Grant Provide support Jor staf with Dyslexia programs Dyslexia, programme has increased,
Amddifadedd, | understanding Growth mindset, & Employ & TA's to-support pupile with additional, | nearly all reading ages
D Intervention Jor Literacy & numeracy, & Nurture base intervention esteenu
welopmmb support withy diagnostic tracking E Lab Pupil,&ergog/sdwobm and, omerall
essy for spelling hitpsi//wwawwnessiy.com/en-gh N oll behamiou has
£58.650 Bug Club Jor reading & Powen Maths carly significantly
PUPTL DEVEL OPMENT J o improved and there s @ reduction inv the
GRANT link for SDPdoc, S <o number of exclusions.
Parent- child, relationships improsed, with
hittpsi//upbeatrusicandarts.couk/ Connections/Relationships bebweer
teachers and pupils hame improve and,
Parkour Jor physical & cognitise demelopment; haring the base inv school has helped,
hittpi//wawawrniy - e~ motionucouuk/ create a whole school, nurturing ethos:
Hannah Canbwell, - Outdoor leaming experiences: High quality training Jor staff and, the,
Kayaking for deseloping self-confidence and, Head Teacher - TISKUK & Emotional
Music Ful Cymirw to provide, class sessions i Using, SMART MOVES assessment; pupils
Additional, reading books Bugy Clubs since attending Parkour
Costs Jor transport to- take: pupils ot of schoobto | NEEpi//wewanwrmuy = e~ motionucouuk/

oxpep{enwr\e,al/liaﬂe/auﬂmenhoconte/xt&
Resowm}onoutdoon&and/dmdopﬂ'\eduwm
enmmnmenb}ollowmg/EhfzabeﬂvJamammuung

hitps://elizabethjarman.com/

Employ | TA

Classroom resources - numeracky
Amddifadedd, Resources Jor deneloping physical literacy, literacy m%%w&m}wm
£12,600 EYPDG numeracy, Early language:

pupils:

Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a'i werthfawrogi’n gyfartal
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https://hwbwave15.sharepoint.com/:w:/s/669/Llandeilo/ESdNDhqNpeZMtkSqlS-4kSkBZg36-Q-jMZZBsqbA7XyazQ?e=y64dYy
https://hwbwave15.sharepoint.com/:w:/s/669/Llandeilo/ESdNDhqNpeZMtkSqlS-4kSkBZg36-Q-jMZZBsqbA7XyazQ?e=y64dYy
https://www.nessy.com/en-gb
https://www.pearsonschoolsandfecolleges.co.uk/primary
https://www.pearsonschoolsandfecolleges.co.uk/primary
https://upbeatmusicandarts.co.uk/
http://www.my-e-motion.co.uk/
https://elizabethjarman.com/
http://www.my-e-motion.co.uk/

Early years o Deneloping outdoor provision Mameypupdsrmkbgoodpmgms&ﬁmm
D gty mm Mdm»dmop ek moking shils
o Tronstion actimbies fon parents and. pupls - stf} g
time. Part time staff - ND & NB Many pupils make sound wher,
e Purchase of books, story sacks and language using their numenical, skills' outdoors:
e
Grant Dysgu Tor support and, improve the, e Kath Murdock - inguiry  Concernhas :
Proffesiynch /| professional development b teffe | @ My Confie A
Grant (PLG) twolved irv collaborative o Leaming Partnership - Journals aupils’ concerns
pessi _ lﬂammg/cndlab e Synergies coaching
£ LT3 OOllﬂbOfM‘ahNempiﬂmmg/ -abaw e Governors Cymruw (CPD Jor Gowvernors) Al stafl have engaged, Jully, inv
and, nebworks: e  Claire Warden - Floor hooks, conhrwmﬁzpprq]ﬁ%&onableanungbo
¢ Incentimising and rewarding e Leaming Joumals ensure their practice i critically informed
touweshgaiet}wmpimhor\jjf e Rachel French and up to- date.
the neme curriculurm for their owry ®  Noodle training courses Food, Hygiene, sofeguarding,
ond/o/ssess;ﬁ:;bppom— First Aids Thﬁlmpﬂdzqfﬁstay@tmuung/has
at incinsidual, lewel by funded e Trauna informed practices TISUK dencloped pupll across the school o
st oy | o acghcloa dole
, with & wide range of expeniences irv real,
¢ E o ko
mmmwm
o Dwdopm@r\tojb’dw@mloo!&@sdwob
lmnﬂng;coadm
LAC Value per child; Amount; & formulaeto | o Lynne's (L TA) time twice o week: Pupils hawe accessed o wide range of
£563 be corfrmedd provison such os

U‘
:\:
=]
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Lego- based, therapy,
£15.000 We use specialist social & emational
Boxall:
MEAG Working collaboratinely with colleagues EAL - Little Whispers stony telling equipment: AL EAL pupils have made strong
£1.300 to- raise the achiemement of ethnic Reading hooks for EAL pupils Wmiﬂpm@(&m&;
minorty children. Release,time, Jor EAL leadhto-meet with EAL support | oo 7y s "0y
GB‘P&J’ E, ing o Jocus on g Uje Release Business Manager to- work withy EAL supporting EAL pupils throughs provision
T U 9 guag Jamilies. and practice by LA.
Ensuring minority ethnic/EAL/WAL
LEAG (ALN) Cerys H as ALNCO - part funding See DgsLexla;data/Wii}uALNw.
Local, Authority Education Purchase ol D i Gold,progmmme
Grant oF Dylorie ELSA support programme rury by
ALNco has supported pupils withs
£3,575 emotional needs.
£16,109.26 Assistants to- support, pupils to support, groups: o pupils to- accelerate progress, - EC.
occelaoi@pup}.hprogpea& PF, NB
NPEP Inguiry, research to support the Mr: Butcher is to- lead, the: staff throughy the: desigry of
£3.500 implementatior of the, new- curriculurn Llandeilo Primary s new- curriculurm: He, wills research,
px:\rentez& Gowvernors
Creative L ead Lead, Creatise Schools Grant To enhance creatinity withiry the, curiculurny by The expenience provided, children with
School £10,000 (To be split across & years) to- . with, real-ife contexts. real-life contexts Jor the application of
£4-500 released, ) v and e ! Dumg/t}\bpxqectwoamwd/tosebupa/ywé d . . 4bauuu9/4
oub of £10,000 | thab engage creatuity in the podcast: that would allows children to share their needed, to- continue this projech moving,
curriculums meaning o} ‘cynefiry, their culbure and the diversity | forward: It is the infension of staf} and
of culture iy those around, therm children to- continue to record, their

- Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’'n gyfartal — Addysg Sir Gar 2022-2032
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The projech took place during our Expressive Art

a&wdl/a&od.ebmborvad'wemmb&ond/

arb and, expression: sharing life in school: Through the,
o We aimed to target childrens waittens and, spoken Cynefins Podeasts children improved their
Welsh identities. skills; withy o clear difference bebweery
Project lead by Miss. H Willans. learners, we saww and heard, o, higher
thinking into- their ideas and expression:
NRET Schools towards the e Equality play lish Sharing good, practice
Well-being, Equity and: Inclusion - )
resources for HWB)
Capture achivity, irv school, contributing
schools
Emotional Emotion coaching is about helping o Removmg/bam\uar\&’(osd'wol; Removing barniers to- school
. childrerv to- become more amare of their | 4 § pporting Emotional, school base avoidance S pported Emotional school base
£1000 feelings. particularly during tnetances of pupils to- remairy irv school. amvoidance pupils:
eheharion e Support families to engage with, school. Suppmted;}anuhwtoengag@mﬂr\/
Attend, the training over the academic o Improved attendance Jor pupils irv the nurture
jear. base Imp»o«»edaiiﬂﬂdmm!ﬁoopup}isw
Present to staf} to- share the knowledge, [ Strategies to- support pupils to regulate the nurture base
Rachel S to trairv other Tas wherv r\egulﬂteexnot&m&
qualified:
Ph,' |sic0| Physical, Literacy Programme: Physical Literacy Programme: Yet to be assessed
Lit ®  Whole school approach *  Whole school approachs
£750 e Upskill of all. staff o Upskill of all staff
o Build;wn}idmond;mpet&nwbw ° Bwld,con}ldenwand/compeience/wP@and/sd\ooL
*  Improved Physical Literacy of o Improved Physical Literacy of, pupils.
pupls. o Linked/in-line with new curviculum.
é}”’”{o

@\G H‘TS

" Lq\“c;ﬁ
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o Linked/in-line with new o Twilight training Jor all staff

cunriculunmy ®  Mentoring support to- all, staff
o Twilight training for alls staff
e Mentoring support to all staff

Carmarthenshire

Cymgor sw,j?*- Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’'n gyfartal — Addysg Sir Gar 2022-2032
Gounty Councl Making sure every child and young person is valued and valued equally — Education Sir Gar 2022-2032




/ headlines

SER Summer

TAI

STRENGTHS

Things the school, does well: Charactenistics and/or activities thab are; unigue/innovatinve tor
the school: Aspects we wish to- shares and, celebrate:

AREAS FOR IMPROVEMENT

Areas v which the school could, bes working, muchs mores effectively, ins or things

Mathe.

Most, pupils' make good: progress. Many pupils are onv target for their expected,
Al teachers beliene that most pupils are: more confident, fully engaged and,
hare increased, irv independence inv applying irv maths:
Posiwepup&bvomwwmmb&wmgwmdumgwaﬂ%&talkMosbpupd&
TWM@MW@FWWWPWMM
completed by 15 KS& pupils; shows that many pupils (79%) Jeel, they hame
improved at maths this year: Many pupils (71%) feel, more, confident.
During the year; Mathis lead, (J Moore) has and, continues to- share good,

Writing, Standards (Extended, & creative) and, Engagement: and,

Mohuqhon: iy writing (following the Covid, Pandﬂmo)

Following covid; many pupils harve returmed with o negative attitude
towards writing: They lack enthusiasm and, motisation to wiite,
especially ab length

concentration for extended periods of time.

irv presentationy letter formation and stamina to- physically write ab
ength,
Thﬂel&wmfed;w{dmmo}@mng@o}di”aentexmmmm

Outdoorleaming;exper{enoe&

ODL expenience have impacted: significantly on outcomes iy maths and,
ODL has gimery all, pupils the opportunity to- apply skills i authentic contexts.
wherv class based.

Welsh, - Oracy, reading, writing.

A minorifiy of pupils are not onv target to- achiene the expected, leael iy
Welsh Oracy,
reading was ab arv appropriate leel, across the school, & i still

be @ concerru

DCF_-Excel. collaboration (lower school), mapping
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Delinery of the DCF is not consistent across the school There is o
Withiry Year 4/5 gredter comerage was seeny and, this was reflected, i
pupil progress and, standards: For example, Strand, & was covered,
become more confident, withiry this strand. Al pupils are engaged, irv
Howener; there isnt enoughs coserage as not all, learning opportunities
are eidenced.

A minority of staff lack confidence irv areas of ICT/ DCFSJ@LU&
qpabigaand/eﬁeobmeDCF sesswn&and/skdl,&toLeathomxpnoved/pupkL
progress.

TAQ

Attitudes to- learning and, behawviour

° M@W&WMWWMWMW}O{‘MW
and the school erwsironment.

° Mosbpupil&useﬂan&mmBmUﬁtedﬁmthmbwﬁoughtw

° Iml@sson&mwd;ammd:fh&schoohmosbpup&l&mwnﬁdmbfoshmﬂwm
opinions inv o respectful, and, appropriate manner and, approach their work withy
mum&ng/mdependmw

Wwo;mmwmm

Persemerance & Resilience.

Following covids a majoritiy of pupils hame declined, i their motivation
maintairy focus and, attention: They car also struggle to persearere irv
their learning when they face o challenge or difficulties.
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IA3

Innovatine practices;

School, leaders hanve worked: hard, to- establish, and, embed o culture of inquiry,
innoaations and, exploration

practices.
dwmammmo%ﬂ@mﬁu&mm}onthﬁwmugyw(aoaa 9\3)
A&tmchmamabl&top:wdewbxmdwmuﬂmnm&vwshﬂ&know&dg&
and, authentic contexts.

outdoor areau.

Use

.
Al teachers hare improsed, inv confidence and understanding of how to- use
technology to- support as as scaffolding tool, - assistive technology, This s
dowr to the active research, and, innosation of the AOLE leads and, her

AOLEWSWMMWMWMMWWQWW

Mosbpupth/ spw}tcallgﬂwsew&ﬂvALN) w\oabl,etouseﬂw@a&s&sm»@

Assessment, and Feedbacks

®  Many teachers show good, use of AFL strategies and, feedback to-
WHW@W@WWW

e Assessment, marking and feedback s noti consistenty and, impactful; orv
standards across the schools

° ImUnaMﬂuC}W,ass@s&manmegand}eedbad@wmnmdo}mw

° Amund/hal}o}pupd&wmablefodmws&ﬂﬁwtw\g@bsmd‘howto
improae upory or progress withiry their learming,

o
X
o

7S
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Outdowlmnﬂrxg;- Nurture Nature, Nutrition

Al pupils are encouraged, to- value the importance of o healthy body and o
healthy mind, as part of the emeryday curriculum This & enhanced further
throughs our outdoor learing and, Nature, Nurture: and, Nutrition programme
(PPA provision).

The effective use of the outdoors and dewelopments of Y Cegiry for regular
Al pupils hare access to- s broad, curriculum, withs o rich ranges of, expentences
and, authentic purposes:
Pupd&mk@goodw%&wmmg@o%mwmuﬂmskdl&m%wgaﬂd

TAL

Nurtw*ing, WeUbeAng; and Interventions

time. Irv order to- support all pupils emotional, health, ands social needs a
nurture provision has been created, called the ‘Cwich. This allows pupils;

Al pupll who- hame accessed the ‘Cwichs have made goods progress inv their
SMILE time - Al pupils access a whole school, prowision calleds SMILE time.
During this sessiorv all, childrervs individual, needs are met inv o smalls group.
forgets

>
=

N

e Very [ew staf) have a good, understanding and, grasp of the: Neww ALN
Bl and, the: transformation thay needs to- take place.

o Al staff need to further deselop understanding of a Persorn-Centered,
Planning approach, One Page Profiles, PCP meetings and: Support;
sequences:

* Al dassroom staff need, to- take ownenship of PCP meetings and,
Support Sequences:
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Pupil, voice - nghi‘&o}ﬂwChild;

Al pupils are exposed, to and, aware of “The rights of the child throughs o
school/mf’,ol& RADY, ALN are fofakeon/r\espon&bdm
wnh\bkdetofh@sdwoobandlwdmmnumb* Arvexampleo}t}u&wouldzbe
Aleupil@withma/das&anegiMmamoleand/mpon&b&hb*

RADY program

Takm%par\twtheRADy progzﬂnumha&lﬁdfoalLfeadﬁmand:Ta&bﬂng/
Many RADY WWWWWWMWWW
‘uplenveling process. Where progress has beer limited, other Jactors have
impacted, upor this, e.g. absenteeism, ALN. These factors hamve been identified
and appropriate support, implemented:

IAS

De)veloping,schoobleodm

The leadership team promotes and, embeds the practices of the SLO model
wellx

Al staff and, stakeholders are irwolmed, inv many, school, decisions; as
appropriate:

The leadership team hame o strong, culbure of denveloping and, sharing
leadership roles: among stafl ab all, lemels.

SELF Evaluation & School Improvement:

AWS&}—EWWW@WW
denelopment, is needed, to- ensure leaders maintain o clear focus on the
Leaders need, to- Jurther deselop self-ealuation processes to- ensure
they irwolme all, staff and, AOLE leads, as well: as o wide range of
partners; including pupils and parents. Currently, around half of AOLE
leads contribute to- ST and, SER processes.

When conducting and capturing SER informationy all leaders need, to-

U‘
I
o

73
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F. A 124
e The headteacher; business manager and, governing bodiy hamve o comprehensie

Local and National Priorities:

e A strength of the school is to- address local and national prionities wells E.g.,
® A Bocs Bwyd initiatize has beerv introduced, withir the school withs boths staff,
e We are well established, i our journey for CPW. Innowvative practices; with

OPPORTUNITIES
Times, conditions, situations; resources, positions; external Jactors, people ete: the school carv

e Our community offers a range of. facilities Jor us to- access for our pupils: We, | @ Staffing - Statement pupils; The financial implications
use Dinefw park for pond, dipping: nature walks; bug hunts, researching ®  Age ol the school building and, site. It is difficulty for classes to- have

Newmdon, house & the castle etc. MM#W%MWMM%WWW ings howener
. , , : ha on , we are resourceful, develop site to- support learning,
Z@&mmﬁ& mwwm | o sehodktpe | Wesp %mmﬁwwmmwm

e Action Research- Four staff have completed NPEP & NR; EI researchs projects. miww(ﬂwﬁwammwmw

Staff are excellent, ab researching the why and, how elements of, introducing ining some stof], during the school, day

e Local, National and, International, nebworking with, National, educational,
experts suchs as Rachel French & Elizabeth, Jarmiry

e Local authority support - ESA supporting leadership, progress elements of
SIP, property maintenance team supporting works irv line with, DDA
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REVIEWING THE IMPACT OF LAST YEARS SDP A0a&| - 2033

Prionity Impact Evidence RAG
Did we meet; our targets? Whab was the impact? I not Jully met, explain why,. progress
Prionity | Raise standards in basic skills to- support progress in pupils independence across all See position statement LLC
AOLEs Cymraeg, - Welsh - Leader AOLE
Position Statement Llandeilo - Welsh M&N
e [[C - Mdaths - DCF - Welsh Cymraeg.docx
. " aths — Maths - Leader DCF
(LkadJ to PNONbéI l) PMostition S':;tfemer:t Lland'zﬁ)tl)_If
Math&Num April2021.docx CW
DCF —
LLC -
Prionity & Attitudes towards learning - Resilience; persemerance and, empathy, See position statement
AOLE Rachel L 1A2 May Position
Statement 2021.docx
Prionity 3 To denmelop rich learning experiences withirv the, CFW. See position statement
(Linked, to- Prionity &)
learning to- make accelerated progress.
Prionity S Dermelop the roles and responsibilities of AOLEs and, middle leaders. See position statement

(Linked, to Prionity 3)

SPECT,,

Fo

"Unices”

QGHTs
)
00495
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https://hwbwave15.sharepoint.com/:w:/s/669/Llandeilo/Ecs-5QqzaeRAlVqiebfr-bQBuA7O0tli4bL6BPCbwjwdzQ?e=KAjfPz

OUR SDP PRIORITIES 2033 -3033

Ouverviemt of SDP priorities A0 -0 3 By July 023, we mill have ..

Impwemgagﬂnmbmdoppahmmm}onwpl&touwﬂ\mexiendedmdumhwwnhngsh%

2y
Priority | To embed, prowvision of Persorny Centereds Practices to- ensure that all; pupils with, Additional
Prionity De»elopand:embed:approadw&l‘oConcepth Based, Enquiny learming to deselop pupils interest
Priority FWMWWWW%WWWW@WM
S self-evaluation programme.
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Based, onv our sell.- emaluation

We wills know we hame succeeded wheni
* Meb * Deneloping

Prionity, Improve engagement; and, opportunities Lor pupils to- use their extended and creatiae writing
1 skills.
Wheo is leading this Stafl Mrs Rachel Lemon/ Gonerning Body Mrs Siary Colline
project? Mrs Vicki Danies
Where are we now? Targets & Success Criterics Key Sources of Evidence

See Rationale Statement
Rationale Statement | L Cdoox

Strengthe

Sfandw\d&ondpﬁogm&w\/\/mhng/wmym
6. Many pupils (8%) are projected to- achiese
%@WWO}%PWS@W
Mostpupxb&mabletomm@vm@o;
nom—ﬂmﬁomg,em\e&w@g,oodsmndw\d
Th@mﬂ&ombgo{{lbook&hm»ewdmwo{lpow
winiting,

Most, pupils working withiry Progression Steps
& and' 3 use short burst witing strategies and,
apply this i their inguiry-based, leaming,
There are positive aftitudes irvthe use of their
PWWWWWEWLWM&;M
Most, Literacy, books evidence effective

P P

—

Al teachers wills hamve o rigorous approachs to teaching basic skills routinely,
and, i . Consistenty use of Vinr Thomas (Yr3/4/5) and, Letters and,
Sounds (N-Q)

staminax

A&WMWM@@WWM@Q@G&@WO}W
A&W&WWMWW%@WW
Thesc?wobpxowdb@mmgao}mﬁhﬂihopwposwﬁonpupﬂ&

CHATT results demonstrate o v s attertiony and Ui i

Progress & Pupils

e Al pupils hame made progress.

e Al pupils develop a ‘cany do’ confidence.

e A portfolio of pupils work demonstrates that there ts arnv assessed, vantety
o creative and, non-fictions writing pieces froms across the Learning Hubs:

e Al pupils demonstrate high expectations of themselnes.

Datas analysis - starting points
MAPP targets for ALN Smiles Time
pupils - seb up for indisidual progress
L N

Book looks

Pupil, progress discussions
Comparisor looks - records of
progress

Pupil surveys

Pupil discussions

Chatt assessment sheets

PECTy,
STy,

@
2
=t
%A

70012%

"Unices”
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®  Most Literacy books record QR codes of Pie ® Basic skills are secured, Jor all pupils so thal they dewvelop their
Corbett, Talk Jor writing recital, showing, independence in witing for extended, time and, purpose.
dermeloping of oracy. *  Pupils will, feel, enthused, and, motimated, to- write inv this personalised and,
o [P Ly Lwydio’ show a range of writing and, creative approachu
with, independence. ®  Pupils will be ‘Strong Learners’ who- use their Learner Assets to support
them to- become better learners.
Areas for Improsements ® Lenels of aftention and listening inv pupils will have deseloped withir all,
L4 Imowﬂﬁeba&pskxu&}onaudﬁddm classes.
through, discrete teaching: - Link to- Sophie
e Improve pupils engagement; and, motimation v
wiiting across the curriculun
e Increase the range and quality of extended,
wiiting,
e Ensure standards inv extended writing are
assessment,
e To increase pupils responsiveness throughs a
pfog»mm@o{lo&enhm&@h@mr@
Actiony Plany By whom? Start End Notes orv Progress Est. Cost, / Source o}
Sounrce eg emvidence ¢ | < &
SBPDG ete. applicable G |
IMPACT | Z
OF ACTIONI
Step |: Preparing (Seeking adwice, viewing good, practice; professional, development)
Obseration of Annas Beynon - Good, R Lemony Oct Q03 | Ocb AW staff observed, AB PPA Couver Powerpoints
Practice reganding Phonics Teaching 2032 | teaching phonics. Cost, for supporting
by myself to- inform ways forward: one Drixie
Reseanch into- extended, writing - September | Dec Not started. £
whab is 7 What does it Llook like? A0 A0
Stoff training - Inquiry ~based Kath Murdoch, | Ocb 2033 | Och AL pupils record,thein wiork | £2,400

learning with, Morgary Butchers Kath

2034 irv their personal learing,

Course, Notes

Carmarthenshire
County Council
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Murdoch and, Dr Claire: Warderv for journals. Al KSQ classes Class
Liaise withs SM regarding the use of | Sophie Miller Ocb 033 | December | Some pupils in Key Stage & | PPA Cover Monitoring
assistive tech to- support learners and | R Lemon A0 classes use assistime tech to | Cost Eom_
the use of film to- engage and, promote independence and, Walk d
Step &: Action Plan (Activities & strategies to- make improvement; happen)

Al teaching staff to- observe Annas | R Lemon Oct Q03 | Noar Staff are able to- identify PPA Cost

Beynon - Good, Practice (Phonics) | A Beynon A0 strategies

- Viw Thomas and, use o

To create and deliver training to | R Lemonv January January

olLteochmgz sta#on, mg,omu& V Damies 2043 2043

VD with regards to reading as

they are both, linked.

Meel, withs staff every halfl term V Damies January Jub Discussions are identifying PPA Cost

regarding pupil, progress; A5th 203 | 2043 pupils who- are not making

As,ses&cuTop/, middle and: bottonv st.gm{lwanbp»ogpess/makmgz

& variety of groups of learners Feh |Stv limited, progress from their

pieces of, whiting from each year 2033 starting point. Strategies

(linked, to- calendar Dates i Apnil, 12 place.

column) 2033

Jub*SH“
2023

\GHTs
S

st.CrW

G)
70012%

"Unices”
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Organise or arrange staff training, V Danies January Manrch, Allowed, staff to- be aware o) | PPA Cost Presentations
around, opportunities Jor extended 2023 2023 SIP priorities and the reasor Notes
witing ensuning PL deselops all, staff behind, them.
to be able to teach effectively. Licise Set highy expectations for
with) LA adisor for support; puplls and standards of
Create o whole school vision and: Teaching & Leaming.
ethos Jor Whab is the whole school Shaned sequence of teaching &
approachy is: saming:
practice.
Ensure Mid, -termy planning to include, | R Lemon/ J anuary Jub Teachers aware of planning PPA Cost See planning
arv opportunity for ab least one piece | V Daries ASth 03 | 2043 expectalions. overviem:
of extended, writing each termu Genres mapped, across a two-

Feb, |5t year cycle to- ensure exposure

2023 o cll oppropriate wrling

enres extended writing

April, 1%

2043

July 5%

2043
Provide each pupil, with, personal, R Lemon Now A0 | Now £50 Monitor to-
dictionaries/ spelling books: The 2033 ensure puplls
that week are the, words they learr ats
home.
Introduce language richy opportunities | R Lemon Oct 2023 | Now Not started, PPA Cost
to the staff so they can use withiny A0AA

Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a'i werthfawrogi’n gyfartal
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transition times throughout the school
Withy all staff, deelop classroom R Lemon Dec 2033 | Jarv Not started, PPA Cost
enwironments and, use of transition 2023
language development. E.g. displays,
transition times, outdoor games. (Links
Arrange training on ‘Learner assets; M Butcher Ot A02A& | Dec PPA Cost
and, how we carv deelop pupils to- R Lemon 203
become "Strong learners. & monitor
. Contirwe to
rmonitor to-
teachers are
planning, this.
Implementation of ‘Gwaith, Campus R Lemon Dec A02A& | Dec Not started. PPA Cost
(Highw expectations.) irv all classes - A0
To monitor the impact of the R Lemon Jarv A5th Jub See monitoring reports: PPA Cost Monitoring
prowision ands opportunities for wiiting 2033 2033 reporte
hm»e/a/wm\enbw@ova\oll/pmhu‘eqfl Feh, |5t session (Monday,
the, qualityy of teaching and leaming 20323 PA”(;)LEW
fo these pupls
April |t
2023
July, Sth
2023

Sv_ECT;,V
2

'S,
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Monitor staff, gather feedbacks fromy V Darties Manrch March, | Stafl Feedback Forms Summary | AOLE Time | Forms
teachers regarding writing and, 2023 2023 | Informed of strengths and areas leedback.

leamir\g/.

Fedback to-staf} during cpd

Lokt Trairg e to

support PL.
Create o portfolio- of ‘assessed; pieces | V Darmies April, June AOLE time See portfolio-
of o vaniety of genres of witing, 2023 2043
Following research into- support iny V Damies Aprils Septy Yeb to be completed. AOLE Tume,
developing writing, purchase of online 2033 2033 Management;
training resource for "The Whrite, Stuff time.
by, jane Considine: VD to complete Owny time,
i able to

] Conhnu,e/towor\k/dosdg/wiﬂvLLCg,oveN\m
] PuprwdestaHL(weshonwm

Impﬂd‘:o}Pm}e&sionuLLeoming/

° Kaﬂ\,Mu:dock,—Powet\o}InW—INSET—ItMWWM@mMm#QCBI.WWOPth

e Clair Warden, - Floor books - INSET - It will support the development of Inquiry Journals, expectations; standards; and, documentation of learning.
° Sm#mefhng&—wumamanmbo[&mhng}tomdbpmg:mmsm

Twitter; Facebooks and My School, app link:
Sound, of the Jortnights sent home - Rainbow learing Hub.
Spelling books going home for pupils to learn weekly across Progression Steps:

Cyngor Sir 555

Carmarthenshire
County Coune
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https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=Y66GMRECs6KjXi07rRvzRqQxZgpzhBdG&id=Ug4_TzS3ZEGUCRtgHRR5k9k3WOIe3LVKiZrfqg3sQ71UNVoyOTg0TVVFSkY2SjFLNTFEUEtRV1RLUS4u

Link with, GB representative - leaming walks and, discussions:

STEP 3: REVIEWING AbND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

Date | Mo | iy IMPACT ASSESSMENT - Whab impack has this had on standards and, provision?
Undertaken, Colour Code Staff input eg Headteacher. Deputy Headteacher, Governory AOLE Lead,
(Ensure this dligns B ~ ~ . )
to SEM colendar) Teacher - classroom - progress - Whab does ib look like? What has changed? SO WHAT?!
Aubumn, | Leaming Walk Mulestone |
Termy Al pupils are motinated, to- wiite withiry their Learning Journals.
Talking to E valuation
pupils S

° SW%WMMWWWMWMWW@MWM@M@M
‘MwMW@(Pw@mmwgmmysgomesm*Indudwqu@aﬂrmwpupd&
Journalling ab | landeilo Primary, presentation )

° Auwmmmmmwwgmmmmmmmmmmwm
}ouﬁnal&.

®  Howemer wniting s of a short burst nature; rather thary extended.

Nexb@:

e To Jurther demelop pupils’ staminas and the opportunities Jor extended writing withirv journals. Is this enthusiasm
mirvored, irv their writing books? How- do- we encourage this further?

Al teachers wills hame o rigorous approachs to- teaching basic skills routinely and, progressively: Consistent use of Viar

Thomas (Yr3/4/5) and Letters and' Sounds (N-Q)

Evaluation

e Al teaching and TA staff obsered AB in teaching effectiae phonics using the Viwr Thomas/ Letters & Sounds

Next step:

SPECTIY,
SR
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e Continue to monitor and evaluate the impact uporv spelling and: phonics standards. Speak to- pupils: about, how

engaging and exciting.
Spring | Leaming Walk Milestone &
Term Al leaders/ teachers will, ensure there i explicity and, knowledgeable teaching of witing skills, appropriate to- pupils
Talking to Evaluation
pupils e Through book scrutiny, staff discussions and staff questionnaire feedback it is' apparent that: all staff are at

e Through book scruting mary childrern do- not transfer learnts skills and the, same, leamels of expectations and,
Next step:
e VD to conduck in-house PL training to- support all stafl hare the same expectations wher teaching writing and,
¢ Incdude in training the ways to- support all learners, develop and, encourage high standards i wiiting across the
curriculumy
The school, provides o range of authentic purposes Jor pupils.
Evaluation
° A&WWWM@%MWW—MWMEMWWWQ
Ne;xbsigz
independently, embedding skills and, writing for o variety of purposes and, contexts.
Evaluation
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®  Most pupils are able to access their learning with increased independence and abs appropriate levels for their
e Nearly all. classes seen use scaffolding and, assistive technology, well to- support learners: Howewner, this isnt
abways consistent: Some classes/ teachers use it mone consistently and better thar others.
Next step:
® Aspart of PL staff meeting, reinforce the need, and ways of meeting the needs of and supporting all learners.
® Encourage staff to work together to- share their practice and to- support others.
Al pupils have made progress:
Evaluation
made progress withirn their writing. Howenenrs this progress can wany from limited, progress, to- expected, progress,
Next, step:
e Contirue to monitor the progress of all learners: Identify groups of learners’ progress and, possible factors o
influence.
Pupils will, be, ‘Strong, Learmers' who- use their Learner Assets to- support them to- become better learners.
Evaluation
®  Most classes (6 out of 8) had their Learming Assets explicitly orv display,
®  Many pupils were able to talk about the learning assets during our discussions. They are beginning to- be able to
¢  One cdass inv particular showed, excellent, amareness and, understanding of their learning assets and, how to- self-
Next: stepi
o Feedback to staff, ensuring that: all, teachers display the learning assets explicitly i their learning erwironment.
®  Share learming assets with other stakeholders - parents.

SPECT,,

7
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Summenr Milestone 3

Term

oy

Wheo is leading this project? Stafl Mrs. Sophies Miller Gonverning Body Mr. Neil, Pator

Where are we now? Targets & Success Criterios Key Sources of Evidence
based, on our self- emaluation We will know we hame succeededs wheru
B - Oeopny
See Rationale Statement Prowvisions ° MonitoNng:-Ter‘mlg/lookz
Rationale Statement DCF.doox To increase staff confidence and: competence inv the computational thinking oi:/mo.pping/&/{dﬂ'\we;xcﬂd
strand, withy @ particular focus within PSI and, PSa. sheet,

SM@ Wew{ll;knowwehawbwvsumess}ul/whm ° TW&H/O“OL’E}S‘BQ]L
e e |
° PW@WWPW)M@@W ° Leommgxwolk/’tog,d‘/

IT/DCF skills e Al Foundation Phase staff, will: demonstrate increased, ' UlSLgthﬂtdegﬂaLlea[‘mng
o The strand Producing is the most consistent; and, expertise to- ensure alls pupile skills improve. As o resully PSI o Twi ook £

strand, being covered; by all, classes: MPS&WM&W%W@MWW . H\/\/BJ&L@@ o,
Frovsen . Al W{uﬁem@@m — speaking to- pupils
e Upper KSR hawe continued to- denelop and use a, oty . TA b {raining o support e Questionnaires to- stof}
e The use of Assistive Technology s being throughs range of discrete and, cross—curricular expentences: Next,

and further K2 E-U%m-wsbibwda»dopud@a\dmwtapphmhm

el IR - e

e R g sy -
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https://hwbwave15.sharepoint.com/:w:/r/sites/669/Llandeilo/Shared%20Documents/A.%20Whole%20School/Academic%20Year%202022%20-%202023/SIP%202022-23/Rationale%20Statement%20DCF.docx?d=waf3270e5574741bc95da3be6d1fa4e3f&csf=1&web=1&e=0TzaFQ

e  Online platforme established - Teams used; inv ®  Planning will demonstrate that DCF skills are being taught

each class Jor homework last year - Also- ite use regulanly. This wills also- be enident, when looking ats the, DCF
is being demeloped, in classes in KS& to- aids nwppmg/w&dmfooh

assessment and, encourage the use of assistime ®  Through effective planning and formative assessment; all, staff
technology, well, identi ickly and, use i to | planning.

° Tead’mundﬂstar\dw@appxmoi@t}wneed,to
d&»dopmsfdigﬁ@skdl&- shared, vision
e Digital Leaders Councils s established, each year.

e Coding club recommenced, i Oct A0 e Al ) ) are digital, rich, - , )
NeSOUNCRS
Areas to improve m
* Increase standards - See rationale statement: TOWWWMWMS@-MWWMW
Particulanly v PSI and, PSa. the expected, stage withir the progressior step.
* Increase consistency i delivery of the DCF - e Nearly all pupils make significant, progress against; presious
more opportunities and further evidence irv pupils learning: Where they do- not, appropriate support and strategies
*  Continue to-increase staff confidence i delivering o  Ouverall, Target - Most/Nearly all to- be, working, withiny
UwDCF,mpoxﬁuﬂmth@compwfanonaLﬂﬁmkm% , p , SfepaThsoﬂ'\er\pupil&Wianwkb
Yl and Y& - Many or abose to be working ab Emerging stage or
aboe:
Y& and, Y5 - A minonity or above to- be working ab ‘Denveloping stage
or ahove,
Y3 and Y6 - A minority or above to be working ab ‘Secured, stage or
abowve.
e Al pupils will: use appropriate terminology to- increase their

e Al pupils will be able to talks about the skills they hare
independently.
e Al Digital leaders’ will model language and, support their peers:

7
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Actiony Plar By whom? Start End Notes orv Progress Est. Cost / | Source of
Source o5 | emvidence %
IMPACT SBPDG etc £ applicable [a%
OF ACTIONI
Step |: Preparing (Seeking adwmice, wiewing good practice; professional development)
Further denelop muy role of DCF co-ordinator - Read Estyn | Mrs' S Miller Sept A3 | Ongoing Improved, my owrv subject Personal,
courses avallable, denelop their skills and, notes
confidence
Learning walk = To provide baseline view for the year - Mrs S Miller I3 0, | 3032 | Giverny myself as o Monitoning
speaks to pupils and, staf}, - Insight inko what: pupils car 23 Shevecwith | coordinator an insight info Forms
sy learners skills and amount of
do/hane knowledge of. l0/10/33 e
S1B2 | DCF workinfiles - Helped
October - Monitoring report sheet ICT -DCF.doox ) to provide actions going
ak/10/23 Jorward, to- improve DCF
Organise by | standards across the school
December
AR
Ongoing
throughout
the year
Share ‘Mapping/Evidence excel tool with, staff -~ Staff carv | Mrs' S Miller Shared, Teachers are able to see Emails/Corn
) ) ) Och 23 clearly, and, quickly what espondence
identify gaps and note where evidence car be Jound, s sl ey b e
coered This helps to- inform SharePoirt
Juture planning and, states Folder
be Jound.
Cr\eqi'b‘f\/\apping; dowmﬂibﬁonﬂwywm\kgdjtoconmpb Mrs S Miller Shared, This sets out clearly, what Emails/Conr
' Oct 33 strands of the DCF are to- be, espondence
Based Inquiry umbrellas to help ensure coverage i .
Thenefore; i helps to ensure SharePoint:
there is Jull; coverage of the Folder
strands over the course of
the year

Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’'n gyfartal — Addysg Sir Gar 2022-2032
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https://hwbwave15.sharepoint.com/:w:/r/sites/669/Llandeilo/Shared%20Documents/A.%20Whole%20School/Academic%20Year%202022%20-%202023/Monitoring%20Reports%202022-23/ICT-DCF/Monitoring%20report%20sheet%20ICT-DCF.docx?d=wb6e057c95ea9491d8625590357bfc9bd&csf=1&web=1&e=gZdSBV

Seek to- speak to- another school, withiry the areas to- wiem Mrs S Miller Email School
good practice - Planning and, delivery: Liase with, LA lead: sent Visit?
Speak to- Rachel L and, identifyy ways inv which we can Mrs S Miller OWSL Meeting,
work together to- improve standards invthe DCF as well as | Mrs R Lemon B‘mvgl Notes
Attending DCF co-ordinator exents Mrs S Miller Al Now A2 Improves my owsv subject
Egi:"d‘m”& and ensures I
. harve relevant; up to- date
confirmed)
Step &: Action Plany (Activities & strategies to- make improvement happen)
Monitor mapping/eidence tool termy and Mrs' S Miller Oct 23 | Term | - This ensures that the, Building
analyse data on Building BMMW 19/12/32 | tools are being used, blocks
27/03/23 effectively. I get o Tool
whichs can be Jed, back,
to- stof], (Nob just leaxing
to- analyse ab end of
the year:
Send out questionnaire to pupils to- gather their views or Mrs S Miller Send out: | Analyse by | This questionnaire Microsol
IT/DCF. by 20/01/3& Wble&m@:@wm y t Forms
m&ghb’ into- wWews
10/01/33 Ana@se ot RO
Re-do agmw voice & heard, and,
2033 going, Jorward:
Create Digital Language posters for eachs progression step | Mrs' S Miller Nowr & | Shared, Improves staf)
a7/03/33 | conpidence invthe
terminology to- model, tor
the learners - Learmers
terminology thaby we

SPECT,,
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wanb them to- start using

more independently
which, dewelops thein
skills.
Speak to staff regulanly to- check on their deliveny of the Mrs' S Miler Octb 22 | Ongoing Monitori
DCF to identify any difficulties/barniers. ng Form
Meeting
Notes
Plan overview for minu-inquiry focused onn WM6 - Mrs' S Miler Now &3 | April 23 This supported: alls staf} Planning
COHlPUtOhO(' v thir lkUlg/ Shared, Oﬂdlmpm«fedtf:# Documen
29/03/23 | copdenceinthe b
delirery of the mini-
nguiry
Conduct learing walks to- gather information on digital Mrs S Miler March 3 I was able to geb ary Learning
offered, and, staff confidence i T was able to
January - Monitoning report sheet, ICT -DCF Jan d3.docx refllect on the, use, of
MQH,— terminology being used,
and, how competent, the
learners were, using the
digital, devices. auailable
Deliver Jurther training, to- stafl, specific to- strand, & Mrs S Miller Oct A3 | Training This supported, all, staf} Course
. . ring (Mndings from el 3“%3@3 TWM?:% :g;&@,
questionnaires show- confidence is least in this area) wery of the mini- Noteo
o
Liaise with, LA lead, for DCF to seek Jurther admice on Mrs S Miller Email sent

P . e }o'\ || . ﬂwP I? . |L . | | . lﬂ‘j& - .I
e Further training required Jor Mrs' S Miller - Computational thinking, which will, ther bes shared, with staff
e Whole school training - Teachers and TA's focused, orv Strand, & - Datas ands computational, thinking and, Strand, 3.

e Identily good practice and share with staff - In addition share information on how APP's/programs canv be used, effectinely.

Impact of Professionals Learning
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https://hwbwave15.sharepoint.com/:w:/r/sites/669/Llandeilo/Shared%20Documents/A.%20Whole%20School/Academic%20Year%202022%20-%202023/Monitoring%20Reports%202022-23/ICT-DCF/Monitoring%20report%20sheet%20ICT-DCF%20Jan%2023.docx?d=w0147857f80e645e28215ded1738db020&csf=1&web=1&e=0DBmzg

e Increased confidence and expertise irv staff, which, wills results inv pupils also becoming more confident: Consequently, there will be increased, opportunities
to use digital technologies v o vaniety of ways:
Digital Leaders to- continue to- share their expertise i classes and, support their peers.

STEP 3: REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

Date Monitoring Actinity IMPACT ASSESSMENT - Whab impact has this hads orv standards and, prowvision?
Undertakery Colour Code Staff input eg Headteacher. Assistant Headteacher, Governor, AOLE [ead,
(Ensure this aligns to Teacher - classroom - progress - Whab does ib look like? What has changed? SO WHAT?!
SEM calendar)
Aubumny Miestone | -
Term, SWMW Al teachers: hae begur modelling appropriate digital language with, all, pupils and, hane created; o digital, rich,
with their- HWB Jiles | &Wironment:
(October 2023) Evaluation

e Teachers have continued to- work orv creating digital, richy classrooms so- that learners are provided, with, richy
digital opportunities:

e Through the allocation of more Chromehooks, Y6 have a Chromehook eachy and 73-7'5 hawve I:d ratio:

* A pupil voice questionnaire has identified that all, pupils beliese they, use technology either daily or o feww times
a week:

e Teachers have begur modelling appropriate digital language by ensuring they focus on explaining the skills
they are learning to- do- and, not just what the task is, so-that pupils can communicate these skills more
confidently, to others. This was noticeable during monitoring as many children, understood the terminology I
used, irv muy guestioning,

Next step
e A vocabulary sheet will, be shared, with eachs class going forward, iy order to- ensure there is o visual

reminder irv class and to- increase its use:

2ECT)
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Al teachers are using the DCF mapping, tool to- inform their planning and identify any gaps and, signpost others to
where evidence car be Jound: This is also shown throughs the, planning on Building Blocks, the: mapping tool and,
envidence irv childrervs portfolios:
Evaluation
e  Most teachers hame started to- use the mapping tool: This is exident i the excels document. This s haming
arv impach as i is helping ensure thab pupils geb a broad, range o, experiences focusing on as variety of
skills: The Jocus during the: Aubumn Term was Producing and Data
e Nearly all. classes have covered a variety of ‘Producing skills and most; have comered ar waniety of ‘Datas
skills.

Next, step

e To work more closely withy Nurseny/Reception to- support them inv providing as digital, richy enwironments
help them cover DCF skills.

Evaluation

e Neanly all Digital Leaders attended coding club; and this has had arnv impact withy many harving increased, their
mmmwhdnwmoﬁww%mlmmmmhmﬂwmoﬁm@mww
and, consistently. We will, be: meeting exery 3 weeks (which has beer timekabled), and more regulanly, when
needed, (for example now exery week leading up to- Internet; Safeby Day).

Spring Termy

Leaming Walk with focus
HWB Jiles (Jan, 20a3)

Milestone &
Evaluation
o Al learners harme demonstrated a good, understanding of the, vocabulary used with them and, understood,
guestions asked using that vocabulary, this demonstrates that learners are exposed, to- richs digital
®  During monitoring inv January, nearly all understood, alls the terminology I used, with them but many, did: not

Cyngo
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the language they are expected to- use:

° FWWWWMW%WW#MWSWQ&W
childrerv to- use it

®  Howener even though the learners hame anv understanding of the terminology, many are stills not using it
independently.

Next step

For all, staff to- continue to- model, appropriate digital, vocabulary - Ensure digital wocabulary posters are visible i
Al Digital leaders confidently support their school community i o variety of authentic contexts - Irvthe classroomy
Safer Internet Day

Evaluation

e Al digital leaders took part to- create av video- Jor Safer Internet Day, whichs they shared, during the Safer
Internet, Day assembly - httpsi//wwwjde.com/landeilo- cp-school/SOPHIEMILLERI/IMG _0336.MOV/

e It was also shared, during the assembly that the digital leaders are there to help and assist inv the, classrom
wWWW&MmW@MWDWW%W@MWWW
postﬂ\stogaﬂww\djolwdwdopedshu&wu&mg/MmsoaﬂtFm

e The digital leaders harve also worked together to create as QR code for KSA so that if arujone has any
m%mmemewwmmdmeMMMpWW

i/l .com/P R x0id=U TZS3ZEGUC RRSkAN3smma SzBK| nLAT
'ueBUMEd;SQVhRMDdGWVdZUkkgMDQ#V\/{ﬂNTTEOTC#w

Ne;xbsi‘_e,p
e Agree date Jor o Digital Markel Place to take place to- show parents hows technology is used; inv school:
Possibly link up withy PC Tristan to incorporate an ‘Online Safety element. Digital Leaders to lead exent.
Al teachers are using the: DCF mapping tool to- inform their planning and, identify any gaps and signpost others to
where evidence car be Jound: This is also shown throughs the planning on Building Blocks, the: mapping tool and,
evidence irv childrervs portfolios:

\GHTg
S 6‘(“
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E valuation

Al teachers harme added datas about their DCF coverage to-the document: This is being used, to- identify gaps
wherv planning: Gaps to- consider for Summer termv - RLH (Producing), LHI/Q (Producing - Evaluating and,
Improving), LH3 (Producing - Evaluating and, Improving/Online Safety), LH4/S (Digtial, Rights), LH6
(Interacting and, Collaborating - Communication)

Inv Jeedbacks following monitoning i J anuary, the mapping tool was shared with staff, agairy and the

Howerers Jeedback from teachers aboub it was wvery positive and most found it helpful.

Next step.

I wills ensure dates are added to the school calendar for when I wills be: emaluating the excels document; and
doing o data look each academic year to- ensure it is being updated regulanly and, consistently.

Al pupils make progress in relation to- their prexious leaming: Is it to the expected, leael?
E valuation

Strand &: Y| - Most working ab Emerging Stage, Y& - Many, working ab Deameloping stage, Y3 - Minority
working ab ‘secured; stage, Y& - Hall working ab Emenrging., ¥'S - Minonity working at ‘Deseloping stage,
Y6 - Minority working ab ‘secured stage:

This is ab the, expected lemel for nearly all classes as sebs oubs ab the start of the, year after looking at the,
mM%WWmM&WWWWV#mWW%W#MW
achiering ‘Emerging or abowe at PS3.

Strand, 3: Y1 - Many, working ab Emerging Stage, Y& - Hall working at ‘Developing stage; Y3 = Very
few working ab ‘secured, stage, Y& - Hall working at ‘Emerging,, 7S - Around hall working ab
DwdoptngzstoQ&Y6-Fwwm~kAnoabstsfua&

Half of the year groups are ab the expected, levels as seb oubs ab the start of the year after looking at the, datas
MWWWMMWWwMWV&V4MV6WWWWW

Next step

Inmosﬁgatereason&w@fwgebl&notb&ngmfbmsombdam- Hame discussions withs teachers. Idﬂ\%

Summer
Termv

Milestone 3.
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Al teachers show deaeloped confidence and expertise
thinking,

Evaluation

Next step:

Al pupils wills bes able to- talk abouts the, skills they, hare denveloped, confidently and, irv details using appropriate
Evaluahcm.

Next step:
Al pupils make progress in relation to- their presious learning: Is it to the expected, leael?
Evaluation
Next step:

irv teaching DCF skills, v particular withiny computational

Prionityy | To embed, provisior of Person Centered, Practices to- ensure that all: pupils with, Additional Learning
3 Needs make good progress v line, with their stage of demelopment.

Who is leading Stafl Mrs. Cerys Holker Goumerning Body Mrs. Karery Draper
Mrs Kareny Towns
Where are we, now? Targets & Success Criteria Key Sources of Evidence
based, on our self-exaluation We will, know we hare succeeded wheru
* Met * Deweloping
See Rationales Statement Provision
o Al stoff have @ clear understanding of the Person, Centred Planning
approach and how- to- use i effectiveliy . _

Areas: of Strengity o Al stoff are able to support pupils in the, completion, of, detailed, One mm

®  Robust systems for identifying pupils withy ALN
®  Smile Time intervention s developing withiry

® Significant progress has beerny made towards the
neme ALN Bl

Page Projiles.

PECTy,
& ‘1’@

&
2
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)
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Early assessments and teacher knowledge are used,
Neww MAPP system, (which replaces IEPs) records
Stt\omg/couabomhombeiweemstake}\oldﬂ\&md/
organisations
Reasonabi@ad&ushﬂa&&msmwdas&-ﬁon
example, dmmmmnwﬁahw
adéustmex\bs.
Stx\ong/weuj-be;ng/pmdimau‘os&theschoob
AWW@MW%W
aocexs&toﬂwwﬂuﬂm}o&aleduding/EAL
pupils

ASD Schools amard,

Areas to develop

Further Staff understanding of Person Centered,
Planning approach
Use and, deselop further One Page Profiles

Classroom staff taking ownership of PCP meetings /

Support Seqpmm

g |“|

i
g
?é
g
:
§
-
5

o Book look
e PSP plans - stoff
with, stoff

records of progress
e  Pupl and parental

Actiony Plar

By whom?

Start

End

Notes on Progress

IMPACT
OF ACTION!

Est. Cost

/ Source
eg PDG eto

Source of

RAG

Step |: Preparing (Seeking adwice; wiewing good practice; professionals demelopment)
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Meeting withy ALN gosernor CH KT KD 011 2& November, January and May, % day time Gowernor report
ALNCo attends as muchs ALN LA training a&pos&bl/e/ CH Ocb &3 July A3 WG Junded, | Training records
(BW@MGSW‘&WALN) MA underway, (Masters) / certificates
PWMWWWW&WSWTW(MM Pupils and staff | Summer’ Teacher surveys - October and May, N/A Surwey results
) A and, Need, to- conduct pupil survey,
Autumry
jaja)
ALNpupil&-idﬂ\ﬁ}lmﬁmsgstﬂn&mpluw-useoleep&mb@ CH and all, Ongoing, Concerry pupils identified: Smile Tume N/A See ALN systems
mdﬂi@iﬂ”ﬁmﬁfhﬂgbdﬂ\%aﬂdmmw staf) intervention proisiory made. PCP
teacher centre. meetings to- decide supports TC
NPEPW—WQ%%@M&%@#MW& CH Sept " A July ‘A3 Provided, NPEP project -
prosisions and systems Funding Triniby Saint
Dawid, Uninersity,
Step &: Action Plan (Achivities & strategies to- make improvement; happen)
Gather baseline of teaching staff's understanding of OPPs, CH Nowvember |  Discussions taken place through staff | day time, | Qualitatime SPCP&
PCP approach and, support sequences, throughs discussions m‘wtm‘g& v house training, m,j’,o sequences
and, surveys Staf) meetings led by ALNCo re, PCP gathering: | 0 0
(wiﬂ\/adm:sof\a,beadwr\)and/IDP meeting
Plarv sto#’umnmg// CPD to address areas of CH/SLT Create ALN staf) meetings hame taken place ALNCo Value ALN Sm#
beg 28 Il ¢ ~
da (Continue to- be alert to- transformation address
e
cover key
elmmi‘&o!&
ALN
l‘mns!ommh'/
%"’?F;&ECHO
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GMsdﬁchmo}emple&o}OPPStomodmietogeﬂmen CH and all Wk beg, Wk beg, Stafl Meeting ALNg,o«w
sh.oneexample&goodpmptme staff [ 1R A [ 1 A meeting and, lemdas
N.B. New- approach, decided: PCP time feedback || 33 -
meetings gather detaileds OPP infor with notes | amange for
seweral, stakeholders, bub Jor non-ALN ther
pupils; decision made to- journal, OPPs
so- carv be referred, and, added, to; edited
on @ more regular basis:
Pupil voice discussion CH Wk beg, e ey ALNCo Pupil, voice, | Nobdone
1212 22 flallialeke} time, notes Adme -
Pupil voice monitoring Jeatured, i May, Spring
ALN monitoring,
One~-page profiles - training to improve them time givery CH and. ol January By Febrhall-term PPA and
therv repealy moderation staf) Decisiorv made by June - to- begin staff
creation of OPPs end, academic years meeting
Provide the necessary training Jor staff re PCP meetings and, CH Through Through February / March, staf) Staf) Meetmgmunute&/
/ March Training provided through ALNCox time
staf}
meetings
Staff begin to- hold, PCP meetings, supported initially by CH and, all April Aprils Cover Jor | PCP tools info gathered,
ALNCo for identified: pupils: and, families, using appropriate staff Well, under waiy and, withy good, classes Jor
PCP tools to support identified, indisiduals - start to- transfer understanding, meeting
pupil, over to- newe ALN systern times
Post training survey to- lind difference in understanding CH Moy May ALNCo Suruey responses
time and,
30 mins -
staf) to
complete
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Parent; and, pupil, survey / discussions - child ab centre, / CH. parents June June - TBA ALNCo Survey responses
U\}ommhmshan'ngz create

One page profile feature iny school, reports. Al teaching July July - TBA/ TBC Class time School reports’ -

Prowvision Jor addressing the Professional, Learning needed, against this prionity (What CPD is needed)
e ALNco to attend any further PCP training and, disseminate to- school, staff
e Teachers to receime CPD training
° UsePCPtpauunngool&and/m;ZOfmablomﬁr\onvPorﬂw
° Mod&nhom-@nepagepx\qﬁde&
Impad‘:o}Pr\o}essionaLmeing/
° PWWMW%WWWWWWWWMPCPWWWWM
° IWMPCPWW%M@WWW

o Parent and stakeholder surveys
o  Newsletters - Twitter flyers
o Continue multi- agency working
e PCP approach - inwolres stakeholders
STEP 3 : REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

cPECT),
ARG

L

Erthygl 3 : Dylai pob sefydliad sy’n ymwneud & phlant bob amser wneud yr hyn sydd orau i bob plentyn.
Article 3 : Everyone who works with children should always do what is best for each child.

QCHTs

X
3]
I
<]

73

N
Unicet

47



Date Monitoning Actinly IMPACT ASSESSMENT - What impach has this had, on standards and, provision?
Undertakery Colour Code Stafl input eg Headteacher, Assistant Headteacher, Governors AOLE | ead,
(Ensure this aligns to- Teacher - classroom - progress - Whab does it looks like? What has changed? SO WHAT?!
SEM calendan)
Milestone. |
Autumn, | Boseline - understanding | Stagp haue, o, demeloped, undenstanding, of, penson- centred, principles through, relenant; training that, addresses gaps
Term | Discussio i knowledge:
ey Evaluation
Assess selection of OPP .
examples o Al teachers receired Person Centred, Principles training during stafls meeting~ highlighted; of the,
Discussions with pupils approach and explained, the PCP tools and, their uses. Impact, - dewelopment, of staff knowledge:
o Yebto be pub into practice by teachers (Autumn term).
®  Support sequence meetings bebween teachers and parents planned, for Spring ‘a3 therefore eachy ALN pupil
timetabled, for PCP meeting. - All teachers have started, to- demelop support sequences Jor their identified
pupils.
®  Many staff inmoluved irv presious PCP meetings: Impact - they can use expenience of inmolwement to- lead,
o ALNCo has deseloped understanding of, gaps to- address through further training, through discussion.
One~page profiles are; moderated; throughouts the, school Staf} hane better undenstanding of how to writes each
section to- make o difference to learners.
Evaluation
®  One-page profile moderation yet to- happen - rearranged, for J anuary ALN governor visit as task:
Milestone
Spring Tenm, | Repeab OPP montoring Person-centred, planning meetings: are being called, and: runy by classroom staff These identifly support required:
SLT - quality oftraining | 5500t sequences witten biy teachers to- detail, universals inclusise provision anailable. All stakeholders

E valuation

Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’n gyfartal — Addysg Sir Gar 2022-2032
Making sure every child and young person is valued and valued equally — Education Sir Gar 2022-2032




Persorv centered meetings hare happened - all, pupils i mandated: year groups with, emerging needs have
@ support sequence created by class teachers with parental / stakeholder inmoliement, Increased,
understanding of unirersal, prosision.
One~page provides are of goods quality and, consistent; across the schools
E valuation

OPPs created for IDPs ete of good quality - not yet established, for alls pupils across the school: New
approachy i being considered:
Milestone 3
Summer Discussions with pupils / PCP approach embedded, - child is ab the centre of decisions:
Q&?\?ECTWQ
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Prionity | Demelop and, embed approaches to- Conceptual-Based Enquiry learming to- demelop pupils interest and,
L wider skills, promoting deeper understanding.

Wheo is leading this project? Stafl Mr. Morgarv Butcher Gonerning Body Mrs, Catharine Bleasdale
Mrs. Vicki Daries
Where are we now? Targets & Success Criterios Key Sources of Evidence
based, on our self- evaluation We, wills knowe we, hame succeeded, wheni
* Met * Deweloping
Strengths To increase pupll engagement; and, agency, irv their learning and provide | ©  CPD:
o Deneloping and emoluing the Curriculum for opportunities to- demelop the Jull range of skills; particularly o Kaths Murdock - Power of
Wales ouer the last 5 years has ensured that alls | communications collaboratiory and, thinking skills: Inguiry - INSET
pupils show confidence v voicing what and, We will know we hame succeededs wheru o Concept-Based Inquiry irv
how theiy learny having an impach upon Action, - Rachel, French, -
) ;*‘D‘ws)dw - o MB action research of
currienlum, underpinned, by the Curriculum Jor | @ Al teachings and, learning, staff plany and, deliver o, vanietyy o richy E’gfhwmplmmm#
Wales, thab ensures a balanced, and, broad, range learning tasks that purposefullyy deselop ands apply the cross~
of leaming and expentences thab are concept o\uvwlah}oundahon&unpadlngupomconmwmm * Mombomng/}de

®  Nearly all staff are forward, thinking and,

o Al staff have embarked on directed action
researchu

e Nearly all pupils are articulate and, cary share
learning,

e Nearly all pupils are motisated to- documents
their leaming irv s journal, format: Nearly all
journal. e Al pupils use the Cross~-Curnicular Responsibilities to- enhance their

e Pupils strve to create arv ‘end , thab NG v arv oo
do?ufmi&andappliwﬂwﬂnpxmwu?ﬂfﬁmm% iearming R

cmmsmj?\ Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’'n gyfartal — Addysg Sir Gar 2022-2032
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https://www.j2e.com/llandeilo-cp-school/MORGAN+B/Our+Learning+Assets/Our+Learning+Assets+-+Llandeilo+Primary+School.pdf

wdﬂ%ndm%&o?@mmpt—bﬂsedmwb%
using the thinking routines documented, irv their

Ar‘e,a&uflof» Imlpmovmwnb

D%@MU\@WO{@MW@N\,
not fullyy engaged and, find, i challenging to
mgag@wﬂwﬂnlmwﬂn@
Fwwwmﬁd@@n@wm

TOWH’@CD&&BMWMMO{L%
Conceph-Based, Inquiry pedagogy throughout
the schoolu

To Jurther enhance teaching and, learning staffs
guestioning, skills to- provoke and, extend,

To increase dewvelopment; and application of the
cross— curricular foundation skills; to- deselop
priondy |.

To scaffold pupils’ dexelopment, of conceptiual, thinking and, the

formation of generalisations:

We, wills knowe we, hame, succeeded, wheni

e Al teaching and learning stafl confidently use the thinking routines
pupils’ phase of inguiry.

e Al teaching and learning staff model, and, use o repertoire of.

. A&pup&l&answevconceptuabqpestwn&bgmakmgwnnedwn&w

Actiony Plany By whom? Start End Notes on Progress Est. Cost Source of < | &
/ Source emvidence ¢ ! :
IMPACT eg SBPDG et applicable < O
OF ACTIONI e a4
Step |: Preparing (Seeking adwice; wiewing good practice; professionals deselopment)
Professional Inquiry into- the, Concept-Based, Inquiry M Butcher | 5% J Approx | MB has begun the NPEP NPEP project; o
pedagogy: 9\09\5\&% QI July | and will be collecting and, e
2022 | analyzing data during the g
Spring Term firvhngs
Impack: Inquiring the
impach a concept-based

SPEC”W

\GHTs
S '96‘
4
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00495
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pedagogy has on pupl,
engagement to inform and,

engagement irv learing,

V Darsies

Al staff
Al pupils

<W‘Mag
2033

30" May
2023

Pupil, voice collected
Impack dentiied, trenc) in

across the school
F‘mding& used to- demelop o
Concepti-Based Inguiry

Questionnaire

K Towns

V Darties

M Butcher
Parents,

and the

Q\"d

August
203

| sb

Sepi’ernber\
202

Questionnaire

Professional: demelopment, - ‘Concept-Based, Inquiry irv
Actiorv (Rachels French & Carlas Marschall).

Al

6HWJL.U"(£/

A0

September
202

Online, CPD completed:
Impad‘;: Fmdmg&uhhlz,ed/to
enhance CBI pedagogy
dmelop:m\h Sh,anng/good/
613)\1101 lffatu lg&.

Certficates o}

Professional, development; - ‘Power of Inquiry (Kath
Murdock).

V Dansies

M Butcher

[ October
203

3t
October
202

Al teaching staff attended,
INSET.

Impact: Fmdima& reaiemeds
Learning Assets and,
‘Inquiry Practices.
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Review of current; Teaching and Learning policy. V Danies [* October 3 MB and, VD continue to-
* M Butcher | @032 | October mw&&wﬁp
Remieww of current; Homework policy due to- change of 202 d&,do:nﬂnfﬁo}ﬂwcm
Step &: Action Plan, (Activities & strategies to- make improsement; happen)
Collate o range of Thinking Routines, irv relation to- each M Butcher e 7t Thinking Routines prosvided, MB PPA. Thinking
phase of inquiry, to create a document to- support September | November ?ﬁmﬁ Routines
’ - 203 A0 3 Jeedback document,
et St
implementatior of a i A A
Professional, development of Concept-Based, Inquiry atb M Butcher ol Al On-going professionals Weekly Staff meeting Conti
Llandeilo Primary School leds by M Butcher: Al September | December W% staff notes: e
. 203 2033 W}mﬂwfo meetings: | Presentation o
and Jear. handout. s
learing Tmpach Stof}. Jeedback
<tofl. states this has effectively
supported their planning and
UnPlzmer\anhDr\;o!LazCBI.
Establish o Jorum where all, teaching and, learing, staff Al A Al* Onv-going professionals Weekly, Staff meeting Conte
ino the, initial, orv o C t-Based, and, 2033 2033 m"‘”‘%}o{\w meetings. S
Inquiny pedagogy Identifying good practice and, learning year w
challenges. staff. Tmpack: Stof} feedback,
states this has
supported their planning and
'mel,ementation/c%a/CBI
Support as habits of professionals inguiry where teachers Al e Al* On-going professional Weekly, Staff meeting L
fstt%ﬁp will: share their find: ) sthgl Hnas: Q03 A0AR r(“’“"g’!cxxt+ua meelings. izg;
yﬁal\‘.

SPECTIY,
SEAIRG)C
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)
I
S
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Trpact: Stof} feedback,

states. this has effectisely
implementatior of o CBL.
Professional, development; - The Power of Inquiry INSET | Al 6™ Q6™ Al teaching stof} attended,
(Kath, Murdock) teachers September | September | INSET.
2032 2022 Impact: Findings reiewed
and) utlized, to- Jorm
Learing Assets and,
Inquiry Practices. Increase
inv teacher confidence, irv
Inw—busedlaammg.
MB and VD to meeb to- remiews the Teaching and Learning | V Damies A8 A8 Creation of Leaming Assets: | Cower for Teaching &
and, planning policies: Remiewr howe The Power of Inquiry | M Butcher | © S mewm@ MB. Learning and,
professionals dexelopment; wills impact our pedagogy - Al 2044 202 F;Ohuw_E - Planning policy
. mpact: Explicts Meeting notes
pupils:
Teaching and, learning staff to establishy how our pupils Al [t Al Implementation of Leaming, Staff Learning Assets
wills demelop the four purposes iy our school and, teaching | September | December é\mwtzs&ﬂ‘ésdﬁ meeting
throughout the curriculum: Implement; the, ‘Leaming, and, A0 2043 - Implement,
Assets across the schools learning Impack Explicé: aiwn/
Sm% dmelnpmenbo!ﬁ#purpose& dﬂs&g
Looking for Learning wander - VD Jocus Standards & V Darties |O% |4 Monitoring completed, - seer | Couver for Monitoring
Progress, MB Jocus on CBI implementation M Butcher October October | report MB. Report
Lesson observations & speaking to pupils. A02d 2043 Impact: MB and VD Manageme
‘ VD.
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Share our Concept-Based Inquiry pedagogy with M Butcher Al Al First operv momning MB PPA Information
parents; guardians, governors, and, the, community via an | \/ Dawies November | November | completed: to- create packs
information pack and, opery mornings: Al A0aa A0d Impact: Parents and. informatio- | Feedback forms
- CCNTUYUJruty/dt%i€h39&ﬂ§};; n pxlciu
and Repeat | Repeab | (BT uithin the school
o Termly | Termly
e March March
W K033 K0KX3
June June
K033 KA0KX3:
Al pupils emaluate their Learing Assets to- monitor Al pupils | 7t 5% June | Pupils in PS3 emaluated, Teaching | Questionnaire ';;’"‘”
progress and, impach towards the success criteria: Use October 2043 té‘wm“ti‘@mm time to responses: m
feedback to- further support pupils. A0aa Repeat borvrs COmPlfif/ "
Repeal Termly | 1 act: Greater iy
7151v711éy mpack amrareness being
fromy pupils and, collection of i
baseline data oural

MB to provide weekly staff training - CBI
MB and VD to deselop the use of questioning withs staff to- support a CBI
MB and VD to deselop the use of sell-reflection ands exaluations within pupils using the Learning Assets.

Impad‘:o}Pr\o}essionaLLmung/
° Conoepb—Bosed;InWUvAd‘jmn—RacheLandv—Bookz
o) A&Tmmwwmmawﬁwmwm@mmﬂm
be,amung.
e Kath Murdock - Power of Inquiry - INSET:
e Clair Warderny - Floor books - INSET:
o Al teaching and learning stafl will. model the expectations and, standards of effectine documentation of thinking, questions; reflections, and, learing:

SPECTIY,
SEAIRG)C
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o Al pupils will enhance their creatinmity to- documents their learning purposefully. Al pupils will, be engaged, inv their journaling and, will: apply their literacy,
e Elizabethy Jarman - Learning Erwironments - INSET:
o Al teaching and learning stafl will, create adaptable and, purposefuls learning erwironments thal inspire pupils’ learning, curiosity, independence; and,
o Al pupile wills select areas of the classroom to- enhance their leaming, cuniosity, and, wellbeing
e MB - Adbior research, - CBI in LH3/4-:
o Al Teaching and Leaming Leadership will have o greater understanding of inquiry-based, leaming and, understand, the value of a concept-based,
approach: All Teaching and Leaming staff will dexelop iny confidence to plany and, implement: as concept-based inguiry approach
Al pupils will have o variety, of learing of expentences that lead to- o deeper understanding,
Working with, Community
Openy Mornings/ Afternoons
Parent, and, Pupil, Questionnaire
Parent, information, - NcfW, CBI pedagogy
STEP 3 : REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA
Date Monitoring Actinity IMPACT ASSESSMENT - What impact has this had, onv standards and, provision?
Undertakers Colour Code Staff input eg Headteacher; Assistant Headteacher. Governor, AOLL
(ensure this aligns to Teacher - classroomv - progress - What does it look like? What has changed? SO WHAT?!

Aubumn Milestone | (Realist

lermy AW Teacnenrs nasme designeds adaplanie and engaging, CLAssrooNy areas; NEGUULANLY eaaluaiing eachy aredrs SLaniy ands

umnpact orv leanin .
Evaluation

L4 MW Leacnens Nanme, aesiugnecs U™ Lleauungy enaAunoihumenls WMy U SUpponu proiv LINOL \Ewzapeluv J anmairy).

Carmarthenshire
County Council
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Al teachers begin to- use the Thinking Routines document to plany richy learning tasks: Al teachers will be actimely
researching the implementation and impach of the Concepti-Based Inquiry pedagogy inv their classrooms, sharing good,
Evaluation

e Al teachers hare beerv provided with the Thinking Routines document.

e Teacher Jeedback shows all teachers beliene the, document; has effectivelyy supported, the planning and,

implementation of a CBI pedagogy in their classroomu

® Regular staff meetings, withy a focus oy CBI, have provided, opportunities Jor teachers to- share good, practice and
Al teachers wills focus onv ‘Culbimating Curiosity and, ‘Questioning practices irv their classrooms:
Evaluation

e MB and VD shared these practices with teachers and monitored, the implementation (see: monitoring form).

questions that promote in- depthy thinking,

Next, steps

e MB and VD to conduct Mike Gershon Training v Spring Termv regarding AFL and, effective questioning,
Al pupils wills begin to- deselop curiosity, observation and, questioning skills, esidenced in their Inguiry Journals.
Evaluation

e Al pupils now document their learning v anv Inguiry Journak MB and VD to continue to- monitor how pupils
Al pupils have expentenced forming generalisations and: applying their learing and, skills, scaffolded by teachers: With
support and, scaffolding, pupils can recalls their learning and, expeniences and make connections:
Evaluation

o Al pupils hame completed, their finst Concept-Based, Inquiry during the Autumn Terrmu

e Al pupils hame evidenced their generalisations inv their Inquiry Journals: MB, VD and, teachers monitor the support
Next: steps:

® Teachers to Jeedback to MB and VD their experiences when generalizing with, pupils.

_@GHTs .

7
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*  MB to conduct staff training regarding generalising and, how- to- scaffold, pupils thinking, duning Spring Term

Spring Termy

Milestone &
Al teachers hame demeloped confidence inv planning richs learning tasks and build, upor their experiences and knowledge
Evaluation
¢ Al teachers have planned a second CBL. Al teachers beliexe they have increased, their confidence and,
Next steps:
° MB%W%@M&HWWWWMWMSWTWWSW%
Evaluation
pupil&wﬂdwdam
beommg/ejxperwmtodmdopﬂ\wleomg
Ne/be’(Lep/

° MBmWwﬁMprpmtwhmMmWWdeMSmemeMW
A&m&mmwm%cmcwm@mmmb@mwww
‘Grow Leaming Assets’ and ‘Collaborate practices inv their classrooms:

Evaluation

o Al teachers hare continued to- cultivate their pupils’ curiosity. Teachers i PSI & & have phased; the learming

assets in to ensure younger pupils have o secures understanding of them

e A minonity of teachers effectirely question pupils to extend their thinking and deaelop conceptual, thinking:

Next, steps:
cmmsm—n?\ Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’'n gyfartal — Addysg Sir Gar 2022-2032
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® MB to attend Mike Gershon training regarding AFL and, questioning. MB to- share effective questioning strategies
during staff meeting iy Summer Term
° MBMMWHWW@MWWMWSWTMWSM%
Al pupils wills hare deneloped: cuniosity, obserations and, questioning skills, evidenced irv their Inguiry Journals: Most pupils
Evaluation
e Nearly all pupils are curious iy their learning: Mary pupils harve deaeloped, their questioning skills, as a result of
Most pupils carv effectively recall their learning and, experiences and, make connections.
Evaluation
° Mww@mwwm@m@wﬂwamwaMMTMwmwm
generalisations iy their Inquiry journals and, was observed, wherv speaking with learners: during the monitoning
Next, step:
° MBmMWHWmmwMWMSWTWWSM%

Summer Milestone 3

Term AW teachers canv confidently craft arv inguiry using resources: ands documentation to- support themu All teachers hare reflected,
uporv their experiences and progression as an ‘Inquiry teacher and identify their ways Jorward to- enhance their practice.
Evaluation

Next, step:

Al teachers teaching is underpinned by the Inguiry Practices.

Evaluation

Next, step:

c_,pECTW
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independently.

Evaluation

Nexbsl;,eg:

Al pupils carv effectivelry recalls their learning and expentences ands make connections:
Evaluation

Nexbst;eg:

Carmarthenshire
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o) sd{b wah.whmprogmamm&
Wheo is this ? S Mrs Vicki Damies G ing B Mrs Karerv D
leading this project taf) overning Body raper
Mrs Karerv Towns
Where are we now? Targets & Success Criterics Key Sources of Evidence
based, on our self- evaluation We will know we hame succeededs wheru
* Mek * Deweloping
See Rationale Statement Prouvision e CPD:
Rationale Staftement, Sel} Eualuation, Och 2022docxs | We wills knows we: hane succeeded whens e Monitoring file
o Corwenrsations with stafl,
° \f\%dbf@amﬂwatt&sxippomand;oouabomiw ° V\/or\k/Scmtmg,
_ e Looking & Learming - Learning
‘ A&Wﬁ@d@mwmm e Al leaders hame o more robust impact uporv the standards of walks
' Hporv Teaching & Learning through: e Staff discussions - staff
e Al staff hawe embarked, on action reseanchy o Regular purposeful; effective monitoring of standards, provision meetings
b inform withiry their AOLE and,pmgres&wﬂwa,}omupompupdssw@dwelopnmand/ o Pupil Progress meetings
e The school has o clear vision that ts shared, knowledge: This will, be time. <fflclent o Peormance Management,
byl o) RWWW&VWWWLWWM e G esentations
. , . areas and, lities and, as o class teacher
e Very proactive, supporting yeb challenging ° Dai’a:wwly&s
Areas for Improvement,
e Strengthen leaders roles and knowledge of
° SWW%WMEM%
° Sﬁ\engﬂwwlﬂadmmmm%skilbsotb Mdﬂl‘d&
becomes more focused: e Nearly all pupils make ab least expected progress:
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https://hwbwave15.sharepoint.com/:w:/s/669/Llandeilo/EQPTQejchzZKrrZHyuhZYT4B3eVB8xUkZQuMCUl4yYmXWQ?e=J4QgK4

® To become more time efficient and, °
#@cﬁv@thd{lEvolumva

uporv pupil, progress withirv their areas - Baseline - case study
Al teachers provide high quality teaching and, learning irv all

areas of the curriculum: This is possible due to- the support and,

Al teachers hame o robust awareness of the progress of ALL

groups of learners withirv their classes and their AOLE.

Actiony Plary By Start End Notes orv Progress Est. Cost / Source of < | a
whom? Source eg emvidence ¢ & i
IMPACT SBPDG dto applicable < |2
OF ACTIONI &\ x
Step |: Prepaning (Seeking adwmice; wiewing good practice; professional development)
Seeking admice from Buddy school inv regards to- K Towns | July July Admice receined from Notes
AOLE expectations. V Damies | ‘A ‘A Llanrhydiary primary:
Impact: Supporting the
rexiew of AOLE policy and,
leaders.
RW%EWWWW K Towns J—uba»'aa Orvgoingx Trcreaseds qfl |werungz
V Darties what to- monitor:
A’d:endingz Esbanbme}mg/ses&om - 10.10.4a& K Towns | Ot ‘A | Ot Amv sessiony | Notes
V Darties
Speaking to staff regarding the support they would V Davies | Jundd | Ongoing | Identified areas staff felb Staff Microsoft; Form
ine. IMPACT: able to
AMW-RM@#CWWLW V Dansies Sepb'aa Orugoing/ Use of own
time.

Sharreth: Also- watching YowTube clips and, listening,
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Step &: Action Plany (Activities & strategies to- make improvement, happen)

Arrange meeting withy 'Core’ AOLE leads to- discuss V Dawvies | Septidd | Septdd | Clear direction on how tor N

year

(Phased - will complete with, other AOLE leads irv

Meet with, staff to discuss their input into- the SIP - Derreloping staff's knowledge

How do- we make i effective and measurable? complete leadership roles
and paperwonk:

Also complete, with non STIP staff to- completes Action, Identifyjing improvements.

Plans

Coaching sessions with, consultant (K Draper and, C

Dansies) to- support SIP and, Action plarn witing and,

lou;m‘ ‘ulpg/.

Creatf/MonitoNngmepa\t&dowmmb&and/dish\{buto V Damies | Ocbd | Ot Cneai‘edmomi‘mwng;!lor\m& N

tostuﬁlexplmnmghow’fob@used/wndzsuppa\tﬁdx ﬁOf\‘COf‘PJ,OI‘w&ShMWiﬂ’U
si'a(%@-usedxdw\ing/
monii‘oNngweek;
IMPACT: Staff more
ﬁowsedupomwhubﬂwﬂazw\e
both progress and, proaision

Create robust monitoning timetable - to include all KTowns | Otdd | Ocbdd | IMPACT: Al staff aware of. | Monitoring

woluahmand:morutorvxgzwent&andpxooedu\es- V Damies whmmomi‘pmngzwdl;take/ day

&gpafomgamsmmt&cdlahngdumw C Holker plawand/whabstoylwdbbb

px\ogx\es&nweiing&,moniior\{ngzweek&}onAOLElmd& ﬁow&ng;upomsto#ablf/to

SPECTIY,
SEAIRG)C

()
)
I
S

7

Erthygl 3 : Dylai pob sefydliad sy’n ymwneud & phlant bob amser wneud yr hyn sydd orau i bob plentyn.
Article 3 : Everyone who works with children should always do what is best for each child.

63




Create separate, AOLE monitoring timetable, stating
year:

Share with, staff.

Reamieme PPA timetable - How can we include coser
for moritoning achutis?

V Damies

Octda

Octda

PPA timetable resiemeed. Re
arranged to- ensure more
one afternoor a, week to be
Monitoning timetable created,
IMPACT: AW staff hare the
opportunity to- observe and,
their AOLE. Further details
still needed irv Leaders

%2 Monitoring

Remieww AOLE lead, policy to- ensure robust
Sessilonu

V Darsies

Octda

Octda

AOLE policy remiewed and,
sharepoint

IMPACT: Staff ameare of
their roles; responsibilities
andexped‘ahon&

% day

Training onv Building Blocks from a ‘Monitoring point

V Darties

S Miller

Nowdd

Nowdd

IMPACT Al stafl able to

Plannmgzand;px\ogx\es&dam
u&ngﬂth@BBplai‘{lOf\m/’(o

Stayﬁmeehng/
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Coaching/ mentoring orv how to- monitor effectively, KTowns | Ot’d3 | Ongoing | KD spenb the day with SDP | KD's twdlight
and, how to- create o summatinve report Lollowing V Darvies leaders to- coachs with costs
monitoring actimity K Draper creating SDP targets and,
Encourage all, staf) to- use provision & progress action plan.
develop staff, knowledge. VD to denelop flow of SDP.
Regular meetings and, collaboration to- support and, (ILI1.&])
develop each othenr: VD worked, with, other staff
to refine SDP (WB [4.11.34)
IMPACT: Staffs
understanding of self-
exvaluation clearer and, monre
focused: Staff more amvare
of the language they should
be using and, to- ensure their
targets and success critenior
are more robust.
Create o CPD calendar to alow all leaders to share: | V Damies | Nowdd | Nowadd | day
Shadow AOLE Lead&dw*{ngzazmoniimingzses&mto K Towns | Nowdd Orugoingz N
ensure continuity of standards and, robust monitoring | V' Darsies
R Lemory
Forhug}\ﬂgwkshop&fodmdopalbsm%wleadmg K Towns | Jand3
AOLE and V Darvies
K Draper
Tlghbper%mmf\/\anagﬂmpx\ogxmto K Towns | O3 \]-uhé;&?) IMPACT: Aulstu”lawamqfl Conducted Perjlormanw
WW&M\%&WMWQMAOLE V Damies APNL’Q\?) tar\get&andzmxé&}or\vm:\dto dunng, management
(Objective Q). June23 succeed and deaelop manageme | documents
e  Timetable to rexiemt and, monitor: Julya3 professionally. nb days
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Clear pathy and, time frame, | and AOLE

VD leading this prionity as part of Aspiring Heads Programme - support giveny by mentor and, trust group.
I House Training - Monitoring procedures - VD
Utilising the expentence of GB members - K Draper and, C New to- support senior and middle leaders.

Impact of Professional, Learning
Al AOLE wills demelop into- robust leaders who- ares effective inv supporting pupils progress. Their knowledge of their AOLE and, the progress they can identify, will

What is the impach of the training, -

Meeting with, GB members to- monitor AOLE
Irwiting GB along to- learning walks
Sharing SIP on school, website/ app
LEA Remiew of Teaching & Learning
STEP 3: REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

Date Monitoring Actimity IMPACT ASSESSMENT - Whab impact has this had: orv standards and, proaision?
Undertakery ColounCodeSta#(npm}eg;Headteadwn Assistant Headteacher; Governors AOLE Lead
(En&mefhi&align& Tead\en—dass(oonu—progl\es&—Whabdoe&ibloo}oww? Whabha&dwngf,d? SO WHAT?!
to SEM calendar)
Aubumm ° Per!ﬁormm\oo Mlleston&|
Term MW AW%@MWWW@WWM@M@W@LWWWWW
e Rom ) of E waluation
monitoring e A monitoring timetable has beerv demeloped; howener; it needs refining and finalising: Aspects hare been pul into

Cymgor smj_r?*- Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’'n gyfartal — Addysg Sir Gar 2022-2032
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Discussions  with e Al staff and govering bodies are aware of the robust, monitoring schedule.

e The schools monitoring template has beer deeloped to- ensure consistency, clarity and expectations:
o Al staff hare monitored their subject at least once and, recorded, their finding using the monitoring template
demeloped: AOLE leaders are beginning to- dexelop their areas strengths and areas for deelopment.
e A majorityy of AOLE leads are beginning to- ‘close the gap’ by actioning on their findings to- secure improsement.
Next, Steps
to- secure improvement
Al teaching staff hame conducted monitoning activities, becoming more time efficient; and focused, on the outcome:
Evaluation
e PPA timetable altered to- allow- for anv afternoor slob of monitoring for each staff member once a termu All staff
hame an improved, view of thein AOLE - views o, prowision and pupil, voice. Most are; aware of the, strengths and,
weakness and ways Jorward:
o Following staff workload remiew; to- support staff and, SER procedures a trial of staff receiving AOLE/ ALN time o
o Friday prmv wills support staff inv completing monitoring processes and, supporting self-emaluation processes.
Next: Steps
. MMMW#WQMAOLEWWMWWQUOWW
° A&WWWWWWWWWWW#AOLEMSIPW
e Triangulatior irv all areas is not always o strength: Further deelopment; needed.
*  Quality assurance and, feeding back to- KT & VD and Jeeding into- SER processes is not robust; enoughu

e (D (school ESA) to conduct PL s&&mw«ﬂvalbteachmtosuppmt#edxwmmdmmqp:mw

‘\\GHTS'?
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Al staff hare identified the: CPD needs of staff to- support improvement:
Evaluation
*  Many staff harve identified the CPD needs throughs appropriate monitoring and discussions: Those needs that have

been highlighted, have been worked, into-the Staff meeting rotas for staff demvelopment by AOLE leads or appropriate

Next Steps
®  Monitor the implementation and, impack of CPD led by staff. Ensure alls staff have the opportunity to- share their
Spring CPD calendar | Milestone 2
Term reasiem- Al leaders have helds or arranged, CPD to support identified, areas for improvement:
|Lmng’q:i Evaluation
learing walk ®  Most leaders hare identified the: CPD needs of alls staff throughy their monitoring: Most leaders have conducted CPD

Next, Steps
e Conbinue to ensure leaders identify CPD needs of all staff including support staf).

s ke e e spevprosen et
° TWWWmMWWWMWMWWM@MW
° A&mmmmMAOLE.HWWmWWWWMWWM.

Ne;xbstﬁ,@

Mosbpupxl&mak&ableastexped‘ed/progres& Where a few do not, this is identified, and, appropriate support puts irv place.
E valuation

Cyngor sxra—ar?\ Sicrhau bod pob plentyn a person ifanc yn cael ei werthfawrogi a’i werthfawrogi’'n gyfartal — Addysg Sir Gar 2022-2032
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As many leaders focus more upory prowision thar progress and, standards, they hase not monitored pupils progress v
terms of data

motimations and observed progress withiny AOLEs:

Maths & Literacy leads use the data and test assessments well to- identify progress, gaps and areas for improvement.

Next, Steps

Further deselop assessment; processes, particularly i non-cores AOLEs.

Al staff have had, their PM reien following a, rigorous programme and, format
E valuation

Two cycles of Performance management, completed. Performance management timetable; targets and, expectations
shared with all staff. All staff are: aware of how they need to- improve to succeed irv their targets:
men&cowpleied/and/progpes&asmed/omsc gmd}ollo«/wngzmutomxgp:mse@

Al teachers hame made progress within the objectives: Howeners for some this progress is limited.

AOLE and Obj &: Quality questioning to- promote deeper thinking v pupils:

Al teachers hare been given targets to- improve onv by the end, of the school year - before the nexts remiew inv June:
AQMWWWWWCPDMWWMWWMWM

Nexdt, Stepss CD (school ESA to- support, further with this)

EW@MWWWMWWWW
RWWWMW@W&MWM&MWMW

Summer Milestone 3
Termv Evaluation

Next S’t&@
E valuation

Next: Steps
Evaluation
Next: Steps
Question prompts.
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Hame pupils made progress inv alls AOLEs across the year?
Canv AOLE leads use sell-exaluation findings, together withs other informations to- deaise relexsant; priorities and, actions for
improvement?
Do AOLE leads contribute effectively to-the School Evaluation processes; reporting accurately on pupils’ experiences;
knowledge and, skills”?

" “Prety . Januony 2033 followiny morsoriny s el
Wheo is leading this project? Stafl Mr. Mark Jones Gonverning Body Mrs. Siany Collins
Where are we now? Targets & Success Criteria Key Sources of Evidence

based, on our self- emaluation

We will know we hame succeeded wheru
* Mep * Deneloping

See Rationale Statements

Welsh, Cymraeg Rationale: Statement,
Llandeilo:docx,

Strengths

Positine attitudes to Welsh, the ethos and,
culbure inv the school and, community,
Awarded the Bronze Siarter aith, and, aiming
for- our Silwer Award.

Immension of pupils iy Welsh culture, withiry
the communiby such as' Urdd, Eisteddfod, &
Menter Bro Dinefws

Urdd, Clubs as part of Extras Curricular

Al staff follow o structure for the, planning o
Welsh,

° AlLdassr\oonwhaMea/wwistenbreqdmg;erMmrunenh which will be

EéI
]
¢ B
éi
£
i

Monitoring - Learning Walks talk to-
pupils and, staff; use gosernor &
parents questionnaires.

looaLouﬂwaézsuppor\ﬁnngP staff inv
stage one irv learning language
initiative: Two KSA teachers leaming
Welsh, & this will, impact on pupil's
oracy

Datar analysis - baseline.

Book Look -

Cyngor Sir Gar
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https://hwbwave15.sharepoint.com/:w:/r/sites/669/Llandeilo/Shared%20Documents/A.%20Whole%20School/Academic%20Year%202022%20-%202023/SIP%202022-23/Welsh%20Cymraeg%20Rationale%20Statement%20Llandeilo.docx?d=wfb4ae441b42f4c9284b04c5473292017&csf=1&web=1&e=sc2JpG
https://hwbwave15.sharepoint.com/:w:/r/sites/669/Llandeilo/Shared%20Documents/A.%20Whole%20School/Academic%20Year%202022%20-%202023/SIP%202022-23/Welsh%20Cymraeg%20Rationale%20Statement%20Llandeilo.docx?d=wfb4ae441b42f4c9284b04c5473292017&csf=1&web=1&e=sc2JpG

e A well demeloped and, conscientious Crine Crie Cymraeg Meetings,
Cymraeg
e  Planning withirv curriculunm izes Welshy | o with interest: :
Do A F o St end
e Incidental Welsh heard, regularly across the
school by stof} and pupils: o All pupils demonstrate their deeloping comprehension skills through
° Co-o%dmaim\wpas&orwi@and/ambihou&’w WM%&WMWW
progress irv this area e Al pupils show arv increased, awareness and application of their
Area to improve e Al staff are consistent, ir their use of language patterns across the
* To Jurther demelop the Welsh Language oracy, school, and, it is heards at emery, opportunity,
skille: o o munonty of stof} across the schook | o Al pupils demonstrate the uses ofs Welsh, language patterns irv their
*  Alignprogression and planning within the CJW dogtod.og/convex\sahon&
° Tod&fd@pfmdﬁ@ﬂsexpﬂﬂs@md/wr%dmw . Pupilscamhm’toﬂwcwc to Jdﬁwuseo{lﬂ’\&
v the use of the Welsh language: Welsh and joiry iy with, Welsh, exvents:
° Tompxoveﬂwus@md/mpu@to{lw&sh
specking ol of @ bigy project that impacts not onliy themselies; bub aliso-the school
L Tommsewbsn%pon&mﬂﬁmugha/ _
° Tobuildﬂkmﬂﬂ@mfh@goodpxﬂchwoﬁ
incidental, Welsh as highlighted to- us by Tem,
Datblygu
Action, Plary By whom? Start End Notes orv Progress Est. Cost Source of e i
/ Source emidence ¢ g g g g
IMPACT eg SBPDG et applicable @ 3| |
OF ACTIONI < Y
Step |: Preparing (Seeking adwice, viewing good, practice; professional, development)
Work inv partnenship with, Tumv Datblygu Athrawon & Mr. M Jones | Sepbdd | Decdd Strong established, links | N/A Emails /
Menter Bro- Dinepwr along with, contacting external bebweer school and Correspondence.
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and, adwice inv ways to- promote the use of Welsh

Deneloping my role ass AOLE lead for Welsh by reading | M M Jones | Sepbdd | Decdd | A better understanding | PPA Co-Ordinator
Estyny Supplementary Guidance; Estyr case studies; and, up to- date Cover folder:
attending courses; Keeping up to- date withy National and knowledge of Welsh, Twilight
Local, prionities such, ass WESP. related, issues and session.
the schools A better understanding
of the: Welsh, language and support all, staffl irv the, relation to WESP.
transitiory of WESP.
Learning walk to- monitor reading areas withiry classes Mr. M Jones | Ocbdd | Decdd | A better understanding | PPA Monitoning
of the Welsh language: A consistent approachy

to Welsh reading areas

irv all classes:
Visit, Welsh, school, next: door to- observe the teaching of | M M. Otdd | Decdd | A better understanding | PPA Visiting a
Welsh, phonics: - Marchy Update - Tric o Chlic course | Jones of how Welsh, phonics | Couver school.
attended - Twilight sessior planned to- update and, is taught and ideas
stafl. - Twilight session provided to all own classes:
stafl.
DATA - Gather and collate Welsh data, from Building | Mre M. Octdd | Decdd | A baseline is created as | PPA Building Blocks
Blocks / Teacher assessment: Jones a means to- compare Conver /
Using Building Blocks to- collate and, analyze Welsh Mrs pupil impact orv all SMT
development: Aprl Update - All classes to- have Y

completed o Tric a Chlic Basleine - Reassessment to- be
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Step & Action Plan (Achivities & strategies to- make improvement; happen)

Create and send, oubs a; questionnaire to- stafl, pupils;, Mr M Jones | Ocbdad | Janvd3 | A belter understanding | PPA FORMS
governons and, parents as a means to- gather thoughts; onv wiews and opinions Welsh leads
teaching Welshy and the use of the Welsh language inv as o whole and, identify

demelopment.
Audits current, Welsh reading resources e phonic Mr M Jones | Ocbdad | Decdd | Anvinsight of what PPA Welsh lead,
Seek admice fromv LA adwmisors. - Planned, work with, Teachers. available to- all pupils Emails
Mommeond/onIona/Lhawomwitabl@pnovisiomond; and staff as means to Online research
March, Update, - Tmo,cmom trv school Tdenfify areas that provisions.
-Re)souncwand,unk&shared,wiﬂf\/olbsta#
Inv preparation for whole school Twilights session ory Mr- M Jones | Otidd | Jarvad3 | A consistent approach, | PPA Cover | Welsh lead,
reading erwironment; withiry the classroom transition. Along withs a
Visit Teilo- Sant (Welshy School) to- observe o phonics class:
lessory i how they teachs children to- read, and, wite A better understanding
ngﬂmemma;Sgnnmb Update March - Tric o qflhowV\/eLervphonm
Chlic Course attended. ts taught: and ideas

magpie and trialed, iy

owrv classes.
Hold, twilight training, session withy all staff orv creating | M M Jones | Janvd3 | Marchid | This will support all Twilight | Twilight session
(Tric a clic). times creatinvely,
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March Update - Tric o Chlic training course attended implementing a

Apnil Update - Tric a Chlic training provided, to all phonics

Staf) discussion to- identifyy MAT Welsh speaking pupils | M M Jones | Ocbdd | Jand3 | MAT pupils will, be TA / PPA | Learming Walk

toensureprogp@s&ond;contuwed;dmdop:th Mrs C supported, through Coner Teacher

pupils. support, enhance and,

Update - Urdd Club provided, to- all, pupils including aid, their- readsy

MAT and, Urdd, participants throughoub Spring, ‘a3 term ﬁ&WWeMv

Supporting staff to- develop their owrv use of the: Welsh, | M M. Otdd | Jand3 | Work alongside Digitals | Council Building Blocks

language: E.g demeloping and providing supporting Jones Leaders / Co- Meetings | data

resources; use of assistive technology, training re Mrs C Ordinators to-aid and, | PPA Cover | An organised,

Manrch Update - Tim Datblygu Athramen are piloting o | Mrs S Miller to- support pupils i the schools

1O week Welsh course to- adults inv KSQ (similar to- that Digital, use of the Welsh,

with, Foh st Lt year) AERUDRAR - 2 members o} | |ooore language

staff piloting the KS& Welsh, training i June 043.

Momtomngz-LLstewmg/foreadﬂ*&L@wwngzwalkmwagz Mr. M Jones | Octd Orugoingz Aoonsisbenbmonii‘or\qfl PPA Monii‘or\ing

to pupils & staff, work serutinug, datas upload, and, SMT pupil, progress irv Oracy, | Cover Datar analysis

analysis. and Reading, Books Look,

Monitoring | = Nowvember 2033

Moniior\{ng/& - Januar\g/aoa3

f\/\onitor\img/3 -

Denreloping pupil and parental, engagement, throughy use: | M M Jones | Ocbdd | Marchid | Encourage parents to Open Workshop

of social medicu Mrs C 3 support childrery ir the moring | Videos

Thomas uses of the, Welsh, PPA Cover | anailable to

watching online videos schools online

Carmarthenshire
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Digital provided, by the school social, media

Leaders Possible, Welsh platforms:

Miss S workshop to- entice

Miller parents to take up the
Increase pupils enjoyment and, participation of Welsh Mr M Jones | Jand3 | Aprl Pupils are exposed; to- Lunchtimy | Photos / Video
extracurnicular activities that include the local national | Mrs C ‘3 arv enhanced; richy real- | e clubs. evidence of
Urdd, Eisteddfod. Thomas life context; of Welsh, pupils taking
March Update - Urdd, Club provided, to- all, pupils culture; gining themv @ | Weekends | part,
' hout the Spring Term. sense of ‘Ceneirv Also- shared, orv
Pupils competing in the, Urdd, recitals: belonging, social media

Whole school event days - St David's Day, / Dydd,
Mowsig: Cymrw / Mr Urdd, Visit / Santes Dwiyramveru

Actions Jor the further termu
The breadth of pupils experiences wills be; enhanced, through real,
life contexts Jrom working, onv a unified project working with local

Provision Jor addressing the Professional Learmi ol et thie arord

o P staff training for language acquisition as provided by Tim Dadblygw Athrawn
o PWWWWMWMM-WW
o AdeCPDb\ainmngostaglwhmappropNab@

Impﬂd.‘:olb Pm}e&s&or\al/ Leaming/

Apos&hwwholoschooboppxoadu Wm\kxx\g/toge’d\enwunmu w&h@mmtmenbmd@sdepurposefohdpaduwem&ngsmdwd&wwwu
Through team effort; the Crive Cymraeg, staff and, pupils helped, the school, gairy the Starter Laith Bronze Award, ands are already hard, ab works working
towards the Siamer Award.

Establish, and, enhance communityy links; i particular Menter Bro- Dinefw and, Tumv Datblygu, Athrawon to- support teachers and pupils in the use of the
Welsh language in and, around, the school, with, o particular Jocus on areas outside of the classroom:

P_ECT{
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e Contacting Menter Bro Dinefwr to- enguire i they offer Welsh, training to children / parents / staff to- help enhance their knowledge of the, Welsh, language:
* Organise o ‘done o coffu morning, inwiting parents to- chat and, learny Welsh basic words; phrases and, corwersations.

STEP 3: REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA
Date Monitoring Actinity IMPACT ASSESSMENT - Whab impact has this hads orv standards and, prowvision?
Undertaken Colour Code Staff input eg Headteacher, Assistant; Headteacher, Governor, AOLE Lead
(Ensure this aligns Teacher - classroom - progress - Whab does it look like? What has changed? SO WHAT?!
to SEM calendar)
Autumny Milestone |
Term AW staff harve received twilights training inv the use of Tric o Clic, transition times and, the setting up of o richs
reading erwironment
Evaluation

° A[ﬂmough/ ¥ bmhght training sessior has not cumenﬂ%/ beerv pmv{d@d, teachers hare been p;\owd@d; withy av
link to- access the, Tric o Chlic website that provides them with, resources including reading materials to- aid,
their lessons withy pupu&

o Just Jrom accessing the Tric o Chlic website; around, hag/ of staff feel, confident irv proasiding their pupils
withy %&umt and gﬁﬁ@ciwei phonological sessions iewwd to- improve their r»eading/ and winiting, Mamé/
teachers ﬁw@ the website to- hare many, positive resources to- support themv and, pupxl/y but unsure and,
u;}ﬁarrwjxux irv their potential and M use:

Next, steps:
o Provide the twilight: sessiony gather feedback: on how teachers ands pupils harve gottery on with the Tric o Chlic
website; and, identify ways forward,
Al staff hanve created as richy reading erwironment, withiry their classrooms.
E valuation
o Al classes have o reading corner that includes both, English, and, Welsh reading materials: QR posters hame
beerv provided to- display i the reading areas that take pupils, viar o QR code, to- videos of Welsh stories being
read, thus promoting and, exposing pupils to-the Welsh language and, encouraging them to- listern, and speak
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citing they find, i difficult; iy understanding the text.
Next Steps
® [Ensure that there are o vaniety of Welsh fictions and, non-fictions books amailable for all pupils including
Crime Cymraeg hare o more prominent; presence inv encouraging all pupils to- use the Welsh language inv and, around,
the school.
Evaluation:

o With a small number of Criwe Cymraeg members, providing a strong presence to- encourage all, pupils to- use
the, Welsh language proves to be challenging. More members are needed, along with, a strong commitment; and,
positise enthusiasm towards the: Welsh language. The Criwe Cymraeg, hare attempted, to- encourage ar small

Next, Steps:

® Encourage all Crimv Cymraeg members to- be members of the, Urdd, and, to- compete inv o waniety of competitionsi
mwMUWMWMMRWWW&wWCWCWMWM
%@Nmﬂg%ﬁm@m&@&mqﬂp@d&m@m&n@m@m-m%wmm

Term

Milestone &
o Al staff hare received, twilight training v the use of Tric o Clic,.
Evaluation:

e Tnic o Chlic training provided by Tim Datblygu Athrameony attended by AOLE Welsh Lead, - ready to-
disseminate new information skills and, how to- rurv effective T&Ch lessons to staff as part of a, twilights session
Update: Tric o Chlic training prosided by Welshy AOLE lead to all staff as o!l|qﬂ”Ame9\OQ\3

Next; Steps:

o Pencil in o twilights session date for Summer Term for alls staff: Ensure that all. staff access the Trie a Chlic

web&tetoobboimnelmaanthUpduwTN@@CMLQUW@WM@O&WQ&O!HQ“AW&O&&
Al staff hare increased, confidence inv providing phonic-rich, activities and teaching & learning,
Evaluation:

7
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e Through use of the Tric a Chlic website, resources and, books, many pupils are starting to- get o better

Next; Steps:
o Al staff to ensure that Tric o Chlic sessions are taughty exery weeks thab flash, cards and, supporting reading
Al pupils have increased, interest and, engagement iy reading Welsh, materials:
Evaluation:
®  Many classes hare reading corners that home Welsh reading materialy bub very few pupils access them due to
little: interest irv the materials provided: Upor speaking to- the childreny i would, appear that pupils find, the
materials difficult to- understand, and, read: The introduction and, continued, support of Tric as Chlic will: hopefully,
Next, Steps:
° EW%WWW%@W@#WMWMW@TM@CWWW
WWTM@CWM@WWW%WMWMMMWW

Evaluation:

e A small number of pupils hare become members of the Urdd, and, hame competed, in the Undd, Eisteddfod,
second language recitals. A small, number of pupils hare entered the, Urdd, creatise competitions: Pupils hare
beerv exposed, to- and, participated v Welshs ements including Mr Urdd, visit, Santes Dwiyrwvery Dydd, Miwsig
Cymrw and, Dydd: Gwyl Dewis Sants inv house eisteddfod. Update: PS3 pupils supported, in the, Urdd, project
throughy creating, alongside local artists and schools, @ Welsh, mural, along, with, promotional, material which,

Nexbsm:
®  Whole school approach to- Prosiect Urdd, a3

Summer

Mulestone 3
Al stafl hare implemented the: Tric a Chlic scheme of work:

Cyngor Sir Gar
Carmarthenshire
County Council
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Evaluation:
e Teachers provide pupils with weekly Tric o Chlic sessions Jocusing on the phonological, language through the
pupils with, their understanding and use of the language. A Tric o Chlic baseline was completed, at the end, of
April, 2033, and will be re~evaluated, ab the ends of June to evaluate its effectiveness through pupil progress.
Next; Steps:
to collate Jeedback onvthe Tric v Chlic scheme. Identifying positive and negative aspects of delivering Tric a
Chlic sessions.
Evaluation:
Next; Steps:

c_,pECTul,
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HIGH LEVEL PRIORITIES & TARGETS : Year d+3

Year & - 2033 - A0k

Learning Wellbeing and, attitudes to Teaching and, Learning, Care, Support and, Guidance Leadership and: Managements
learning expeniences
Further develop pupils Further develop the Provide regular Strengthen the Strengthen monitoring processes to-
extended waiting skills for pupils understanding opportunities for prowision for focus monre sharply on the quality
o range o purposes and, of their personal pupils to- apply and, monitoring and and, impact of teaching:
Improve the progress that what they need, to- do- literacy skills, irv attendance, particulariy H\@W{destschooboomfmmb*to
all, pupils make iy their wondﬂ\tounpx\ove particular extended, for those eligible for ensure Effective and, operv
development: Strengthen Learning curriculunm punctuality. sustained, with parents, carers and,
Reading - Guided reading Assets - pupils Strengtherv the the widest: local community,
order skills - R i application. systematic
this to- support, CBIL. progression v pupils
(Added May 2023 Welsh language
followwing monitoring) skills' - training of
Tostx\engﬂmsummah/ve staﬁl
assessment, programmes to- wa\gﬂmm
gap and assessment irv line
weays forward with, CBIL (Concept
Based Inquiry
Learning).
Ensure thab the
ity o teachers
Jeedback targets the
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next steps inv pupile

learning effectively,.
Learning Wellbeing and, attitudes to- Teaching and, Learning Care, Support and, Guidance Leadership and: Managements
learning experiences
v V' Learning Assets V" Metacognition - V' Further embed ALN bill | v* SLO - Aspech
v Feedbacks V' Derel oping pupils role
V" Questioning v Self-Evaluation

processes. .
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ADDITIONAL PROFESSIONAL DEVELOPMENT

2033 -33

PrqlbessionaLDwdopmenb
Pr\o}es&onul;enw coUobomhomw&ﬂmoﬂwr\sdwol&

Who?

Start

End

Est. Cost

Source

Elizbethy Jarmarv

Dr Clare Warderv

Kath, Murdoch, - Inwb@sed/l,eammg

Rachel Frenchs

J ournalling

S@#WW@VGW#@MWWWWW@WWM

Carmarthenshire
County Council
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